AP-05 Executive Summary

Introduction

LouisvilleJefferson County Metro Government (Louisville Metro) is a consolidated city/county
government with an estimated population o6f55,809 (2015 American Community Survey-ygar
estimate). Louisville Metro participates in foud.S. Department of Hging and Urban Development

(HUD) atitlement grant programs: Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with
AIDS (HOPWA).

1 CDBG funds are used wwontribute to the development ofviable urban communitiedy
providing decent housingsuitable living environmemst and expandedeconomic opportunities,
principally for low and moderateincome persons.

1 HOME funds are used for a wide range of activitiesudio acquiring, developing, and/or
rehabilitating affordable housing for rent or homeownership or providing direct rental
assistance to lovincome people.

1 ESG funds are used:tengage homeless individualsdafamilies living on the streetmprove
the number and quality of emergency shelters for heless individuals and families; operate
shelters;provide essentiaservices to shelter residentsapidly rehouse homelessndividuals
and familiesand prevent homelessness.

1 HOPWA funds provide housing atmise and related supportive services for kveome
persons living with HIV/AIDS and their families.

HUDrequires that local jurisdictions receiving entitlement funds complete a Consolidated Plan every
GKNBES (2 FTAOS &SI NB ( Kffoilabl® Boashiland Sotnmuiity SeveRpiziedit & R A O
priorities and multiyear goals, based on a needs assessment and market condition afdggirpose

of the Consolidated Plan is to provide guidance for decisions regarding the use of these federal
resources. [ 2 dzA & @ A f durfent £&hsolBted Plawas approved by HUD ajuly 22 2015and

covers the period from July 1, 2015 to June ZIR0.

The Consolidated Plan isnplementedthrough annual Action Plans, which provide a summary of the
actions, activities, and the specific federal and +iederal resources that will be used each year to
address the priority needs and specific goals tiie in the Consolidated PlanThe Program Year 2017
Action Plan covers the period from July 1, 2@d June 30, 208.



Summarize the objectives and outcomes identified in the Plan

Through community and stakeholder input and completion of a needs assessment and a market
analysis, Louisville Metro identified five priority needs and eighteen goals for thgdareConsolidated

Plan period. Goals and associated needs are listed beldwriority needs are described in detail in
section S5 of the Consolidated Plan and goals, including expestgshroutcomes, are described in
detail in section SB5 ofthe Consolidated I&n. Expectedannualoutcomesfor Program Year 2(lare
descriled insectionAR20 of this Action Plan.

Goal Associated Need
Expand Homeownership Opportunities
Increase and Retain Affordable Units
Improve Existing Owneédccupied Units Affordable Housing
Provide Rental Assistance
ProvideHomeownership Counseling Services
Clearance of Vacant or Abandoned Structures Non-Housing Community
Provide Improvements to Public Facilities Development
Provide Rapid REousing for Diversion
Provide Rental Assistance
Provide Homeless Prevention Services Homeless Services
Provide Street Outreach for Homeless Citizens
Shelter Operations & Case Management for Homeless Citize
Micro-Enterprise Technical Assistance
Micro-Enterprise Development

Small Business
Development

SmallBusiness Development

Remove Barriers for Persons with Disabilities
Provide TBRA to Persons with HIV/AIDS Non-Homeless Special
Provide Supportive Services to Persons with HIV/AIDS Needs

Provide STRMU to Persons with HIV/AIDS




Evaluation ofpast performance

[2dA&0AEES aSiNRQA Y2aid NBOSyidfe adoYAGGISR /2yaz

(CAPER) covered Program Yeatbdttie period from July 1, 2@&lto June 30, 208), thefirst year of the
20152019Consolidated Plan periodMetro reported the following accomplishments:

Housing:

1 32households received down payment assistance

1 10 homeownership units werereatedthrough the CHDO and Affordable Housing Development
programs

1 2,850persons receiveitomeownershipeducation and counseling services.

1 240households were provided with home repairs &drehabilitationthrough the emergency
repair, weatherization, Portlad NRSA, Shawnee NRSA, and Russell Roofs programs

1 Sixnew construction or rehabilitatiorrental projects were underway and we expected to
createa total of 761 unit®f affordable housing.

Economic Development

9 28businesses received loattgough the Micoenterprise Assistance Program.
1 173 persons received businesdated training or technical assistance
1 One commercial property was acquired using funds for West Louisville Land Assembly

Community evelopment

9 57 blighted structures were demolished

9 Various inprovements wereunderway at Metro-owned facilities, includindour community
centers, ive parks and Shawneeilbrary.

1 Renovations were completed atthe Portland Museum and Louisville Central Community
CentdN a  Gtrevigthening Centerand progress was made on capital improvements at
Louisville Urban League

1 TheFamily Economic Success program proviti@d 8individuals with skills necessary to move
toward selfsufficiency through referrals and case management

Homelessness
1 49households received HOMEnantBased Rental AssistandeBRA
1 10,696homeless persongsed CDBG supportive services
1 13 programs provided through 12 non-profit agenciesserved 6,676 clients utilizingESG
assistance for street outreachrgvention, shelter operatins, and/or essential services

Non-HomelessSpecial eds
1 31households received HOPWA TBRA
1 159households eceived HOPWA STRMU assistance
1 1,660persons received HOPV#Apportive services
1 75householdgeceived ramgonstruction or barrieremoval services



Summarize thecitizen participation and consultation process

HUD requires entitlement jurisdictions to provide opportunities for citizen participation in developing
the annual Action Plan Citzen participation efforts that havguidedor will guidethe development of

the Program Year 201ActionPlan include thennualCommunity Needs Assessmeanducted by the
Louisville MetraDepartment of Community Servigestakeholder consultationshree public hearings, a
30-day public comment period for the drafiction Plan(April 12 to May 12, 2017), and a-tlay
comment period for the draft Action Plan (July -18ugust 1, 2012) The consultation and citizen
participation process is described in detail in sectidRs0 andAR12 of this plan.

Summary of public comments

Public comments received during the firgublic comment period (April 12 to May 12, 2017) and
5S@St 2L [2dzAadAftt SQa NBaLRy aBppendix® A SuhthanSof @iy YSy i a
comments receivedluring the second public comment peri¢duly 18 August 1, 201)/with Develop

Louisvil Q& NXBwilllie igchuded in the Final Action Plan Submitted to HUD

Summary of comments or views not accepted and the reasons for not accepting them

All comments received during the first public comment period were acceplieis. anticipated thaill
comments received during plan development and during the draft plan public comment peifidoe
accepted and taken into consideration in developing the final Action Plan.

Summary

[ 2dzA A 0Af £ S a S NeAatin RlaNBentNidggyals acBvitiddland axpected outcomes for
the Program Year as well isancial resources that will batilized HUD Entitlement Fund allocations
to Louisville Metro for Program Year 2017 are identified in the table below.

HUDFunding Source Progran;;}ec;l?l% 1C7alt5i(r)1:]itlement
Community Development Block Grg@DBG) $10,247,333
HOME Investment Partnerships $2,339,376
Emergency Solutions GrafiESG) $928,273
Housing Opportunities for Persons With A[BI®PWA) $668,960




PRO5 Lead &Responsible Agencies

Describe the agency and department(s) responsible for preparing and administering the
Consolidated Plan

Develop Louisvillethrough its Office of Housing and Community Development (OHEDNe lead
F3SyO0e F2NJ LINBLINAY3ISES |RYAYAAUSNAY3IS Y2yAG2NAy3aZ
Consolidated Plan and annual Action Plan. Develop Louisville was created in 2014 to focus on the full
range of land development activities, inclag planning and design, vacant property initiatives,
advanced planning, housing and community development programghborhood redevelopment

strategies and clean and green sustainable development partnerships. Its mission is to lead an
integrated appoach to development that optimizes the vitality and the sustainability of the entire
community.

Agency Role Name Department

Lead Agency LOUISVILL-EEFFERSON COUNTY METI Develop Louisville
GOVERNMENT

CDBG Administrator LOUISVIL-EEFFERSON COUNTY MET} Develop Louisville
GOVERNMENT

HOPWA Administrator LOUISVIL-EEFFERSON COUNTY METI} Resilience and Community
GOVERNMENT Services

HOME Administrator LOUISVILL-EEFFERSON COUNTY METI Develop Louisville
GOVERNMENT

ESGAdministrator LOUISVILLBEFFERSON COUNTY MET} Resilience and Community
GOVERNMENT Services

Tablel ¢ Responsible Agencies

Consolidated Plan Public Contact Information
Questions or comments regarding the Program Yeai7 Z&tion Plan may be directed to:

Melinda L Breslin

Grants Contract Coordinator

Develop Louisville, Office of Housing and Community Development
444 South 3 Street, ' Floor

Louisville, KY 40202

melinda.breslin@louisvilleky.gov

(502) 5748298



mailto:curtis.stauffer@louisvilleky.gov

AP-10 Consultation

Introduction

Louisville Metro considered input fromariousorganizations, groups, and agencies in developing its
Program Year 201Action Plan, including nonprofit service providers, Metro agencies, the Louisville
Continuum of Care, neighborhood organizations, and others. In addition to these stakeholder
consultations, Metro reviewed a variety of relevant plans when preparing the Action Plan in order to
ensure alignment of proposed goals wikistingplans where applicable.

t NEPGARS | O2yOA&S adzYYINE 2F (GKS 2dzNA &RAOGA 2y
public and assisted housing providers and private and governmental health, mental health
and service agencies.

alye 2F [2dAagAratfsSQa aSNBAOS |3SyOASa ¢2N] Ay Oz2f
including financial security, educatip job training, employment opportunities, safe and affordable

housing, and access to medical and mental health services. As many service providers are struggling

with diminishing funding, collaboration and collective impact models have and will liketinge to

0502YS AYONBlIaAy3ate AYLRNIFIyd G2 YSSGAy3a (GKS ySSR
[ 2 dzA & @A f ReSiliermeS andlZddnunity Servio@C$ (formerly Louisville Metro Community
Services}yerves as the lead coordination agency for qpoafit organization collaboration as it relates to

local funding resources for homeless prevention, poverty reduction, and related services.

RCSwards nearly $3nillion annually to local noprofits for homeless prevention, emergency shelter,

street outreach, and case management services through ESG, HOPWA, CD8&ntamaim of Care

(Co@ funds. RCSawards additional notiederal funds to nonprofit service pravR S NB G KNP dz3 K a ¢
External Agency Fund.

RCSs heavily involved in the Louisville Continuum of Care, which is coordinated through the Coalition
for the Homeless.RCSs represented on the CoC Board and Advisory Board, at monthly CoC meetings,
and hdds monthly coordination meetings with the Coalition. Additionally, Louisville Metro Housing
Authority (LMHA) is represented on the CoC Board and Advisory Board.

RCds the Community Action Agency for Louisville/Jefferson Counfiile Executive Directorf the

Louisville Metro Housing Authorit MHA serves on theCommunity Action Boar@ds a permanent
member due to the significant role LMHA plays in the lives of niR@gclients. Thisallows better
coordination of efforts betweelRC&nd LMHA.

[ al ! éxdion bd theRCSCommunity Action Boardlso proves beneficial in relation to sslifficiency
programs. RC® A2+ f A a-AG2LI03K2LX 2% BN I RRNB a-suffigledcy bydzt (0 A LI
FaasSaaAiay3a I FlFYAf& 2N dnglRKng hédndid defadimenital andzoraniugity | a |

services and resources. LMHA has a-sdficiency program which provides intensive case
management services to residents living in public or subsidized housing to help them accomplish long
term goals and évelop job skills, parenting skills, and knowledge about income management and
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homeownership.RCS S@SNI 3Sa [ al ! RETomunily idtichBoails/a réséuse for
knowledge, experience, and best practices for-safficiency servicesRCSrovides housing supports

to agency clients engaged in cas@anaged programs as necessary to minimize this burden on
households working towards sdtifficiency.

RCRdzLILIZ NI & (GKS 62N)] 2F ClLYAf@ | SIfliK /CopdstBrea t K2
(formerly Seven Counties Servicasprovide outreach, medical services, and mental health services to
homeless individuals and families, and of Family Health Centers to provide medical care to patients
regardless of their ability to pay for sergi

RC® SEGSyarodsS O22NRAyLFGAZ2Y |yR tAy(1l38a 6AGK 320
effective delivery and reduced risk of duplication of servicRE€Scollaborates with more than 100

agencies and/or forums, including Metro departmentsatst agencies, service providers, faithsed
organizations, and othersGoing forward RCSlans to evaluate these linkages, focusing on creating

guality, engaged relationships and identifying and eliminating gaps in order to better serve the low

income ommunity.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youtl@nd persons at risk of homelessness.

Louisville Metro Government is an integral partner in the Louisville/Jefferson County Continuum of Care
(CoC). Metro works with the CoC by providing leadership in collaboration with the collaborative
applicant, Louiglle Coalition for the Homeless; by conducting a @ioed Permanent Supportive
Housing program; and by supporting other CoC partner agencies through additional funding.

aSUNRQa 2y32Ay3 02ttt 02N GA2Y 6A0K Resl#ce al/ Aa |
Community ServiceRCP TheRCDirector serves as one of seventeen stakeholders represented on

the Louisville CoC Board of Directohs.addition, Metro Community Services has representation on the
Louisville/Jefferson County CoC Advisory Badnich operates as a steering committee for CoC, Chronic
Homelessness Subcommittee, CoC Forms Development Committee, CoC Homeless Consumer
Participation Task Force, and CoC Mb\®Voucher Committee.

RCSrovides permanent supportive housing to over thi@endred households with internahbstaffed

programs that are funded through the CoC collaborative applicatiBCSfully participates in HMIS,

which is managed by the Coalition for the Homeless. AdditionBIGSsupports the collaborative

applicant andother CoC agencies through separate grant fundimgProgram Year 201®CSrovided

CoC agencies with $2,622,780 in grants, including HOBWAand CDBG fundas well asp465,600 in

general funds. $80,000 of the CDBG funding suppothe Coaliton 2 NJ G KS | 2YSf SaaqQ
Administration.

{(AyOS SFNIé& nwnanmns GKS S5ANBOG2NI 2F [2dA&AOAEES adin
the Louisville/Jefferson County CoC Board of Directors. This partnership has brought an institutional



discharge pai LISOG A @S (2 (GKS [ 2dzA & @A tniafng W&cEss. SIMECZgated 2 dzy (i &
acCl/9{¢xz I LINEANF Y GKIG SyadaNBa dGKFdG y2 K2YStSa
discharged persons leave with a backpack of resources, and that efladied persons receive
prescriptions for all medications they receiveMDOC is also working with health care organizations
including Passport and WellCare to identify homeless super utilizers to target for supportive housing.

LY HAmMnXI [2dzAa@AatfS al&2NJ DNBS3I CAAO0OKSNI AA3IYySR (K
pledge and appointedhe Metro Community Servicggow RC¥Director to oversee the ending veteran
homelessness work groupSince fall 2014, Louisville has deasteady progress in ending veteran

K2YSt SaaySaa o0& AYLNRB@GAYy3a O22NRAYIFIGA2Yy o0SG6SSy i
Veterans Affairs Supportive Housing (VASH), Housing Choice Vouchers, Supportive Services for Veteran
Families (SSVF), and@esourcesThe Louisville/Jefferson County CoC was designated as a Zero: 2016
community and set a goal of ending veteran homelessness by the end of 2015. This collaborative effort
housed almost 800 homeless veterans in 2015. In November 2015, Maghefannounced that the
ydzYoSNJ 2F K2YStSaa @GSGiSNrya KIFEIR 06SSy NBRddzOSR (2
number of homeless veterans is less than the average number of homeless veterans served each month.

The Louisville/Jefferson County Cogbntinues to work with Rx: Housingto end chronic
homelessnessin Fiscal Year 2017, the Louisville/Jefferson County CoC and the Mayor prioritized family

and youth homelessness as the next initiative to reduce to functional 2&torking to endfamily and

youth homelessness requires addressing unigue issues not present in other homeless populations.
Collaboration between the CoC and Metro Government will address the particular intricacies of family

and youth homelessness.

The Louisville/Jeffelsy [/ 2dzy e [/ 2/ Qa O22NRAYIIGSR SyiN®R YR
Assessment Team, assesses homeless households across Louisville Metro and prioritizes referrals based
on vulnerability. The Common Assessment Team began operating in May 20derars, the
chronically homeless, and the most vulnerable homeless persgasticularly family and youth are

prioritized for available and appropriate housing slots.

In 2012, Mayor Fischer initiated a crdssictional team to address the needs of Louis@l@ & & dzLJS NJ
dziAf AT SNBRé¢ 6K2 | NB LINBR2YAYylF iSte OKNBYyAOIffe& Kz2Y
jails, and other nofhomeless specific service providers as their primary sources for healthcare, housing,

and ancillary interventionsApproximaely thirty stakeholders from across the community, including the

Louisville Metro Department of Corrections, University of Louisville Hospital, and various service
providers, have produced several key initiatives aimed at better serving this high neadatop

Louisville Metro Housing Authority also serves as a valuable partner for the Louisville/Jefferson County
CoC as it provides vouchers for initiatives such as Rx: Housing Veterans and has initiated a medel move
up strategy aimed at making the basie of CoC housing vouchers.

Describe consultation with the Continuum of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate



outcomes of projects and activities assisted by Efa@ds, and develop funding, policieand
procedures for the operation and administration of HMIS

RCS staff meets with the Coalition for the Homeless, the collaborative applicant for the
Louisville/Jefferson County CoC, on a monthly basis to prioatidecoordinate areas of funding to
address homelessness. Additionalhe RCESG Coordinator sits on the Louisville CoC Advisory Board.

All ESG subrecipients are required to submit quarterly reports to Metro Community SenResS.
requires performane data from the Homeless Management Information System (HMIS) as well as data
collected for CoC projects via the Annual Performance Repatequired by HUDhe RCESEunded

Rapid ReHousing program follows the CoC housing referral model, whichinejall new referrals to

go through the Common Assessment Tea®f the $853,519 in ESfanding that was awarded in
sulrecipient grants ifProgram Year 20182.8% $707,093 went to agencies that are in the CoC (these
totals include carnforward funds)

Describe agencies, groups, organizations and others who participated in the process and
RS&AONAROGS (GKS 2dzZNRARARAOUGUAZ2Y QA O2yadz dand dthe vy &
entities.

What section of the plan was

Agency/Group/Organization

Type

addressed by consultation?

Anne Braden Institute for Soci:
Justice Research

ServicesEducation

GeneralBarriers to Affordable
Housing

Center for Accessible Living

ServicesPersons with
Disabilities

Homelessness and Other Special
Needs Activities

Coalition for the Homeless

ServicesHomeless

Homelessness and Other Special
Needs Activities

Louisville Metro Council

Civic Leaders

General

Louisville Urban League

SenicesHousing

General

Louisville MetrdResilience and
Community ServicefRC)

Grantee Department

Homelessness and Other Special
Needs ActivitiesAnti-Poverty
Strategy Goals and Objectives

Louisville Metro Department of
Economic Development

Grantee Department

Generaj Economic Development

Louisville Metro Department of
Parks and Recreation

Grantee Department

General

Louisville Metro Department of
Public Works and Assets

Grantee Department

General

Louisville Metro Housing
Authority

Public Housing Authority

Public Housing

Metropolitan Housing Coalition

ServicesFair Housing
ServicesHousing
Advocacy Organization

General Barriers to Affordable
Housing

New Directions Housing

Corporation

Housing

General

g A



o What section of the plan was
Agency/Group/Organization Type addressed by consultation?
Housing
REBOUND, Inc. Community Housing General
Development Organization
Housing
River City Housing Community Housing General
Development Organization
TheHousing Partnership, Inc. | Housing General

Table2 ¢ Agencies, groups, organizations who participated

Identify anyagencytypes not consulted and provide rationale for not consulting

No agency types were intentionally omitted from consultation.

Describe other local/regional/state/federal planning efforts considered when preparing the Plan.

Name of Plan

Lead Organization

How do the goals of your
Strategic Plan overlap with the
goals ofeach plan?

Louisville Metro Strategic Plan

[2dAa0At S

The strategic plan includes
affordable housing, community
development, and economic
development goals.

aSian

Vision Louisville

Develop Louisville, Office of
Advanced Planning

Vision Louisville is a community

driven plan to guide the look, feel,
and flow of Louisville in 25 years,
including its built environment.

Move Louisville 2035 Transportatig

Plan

Develop Louisville, Office of
Advanced Planning

The Plan provides a path &
healthy, connected and sustainabl
transportation network that
encourages investment, growth an
prosperity. Housing plays an integr
role in our future transportation
needs.

Louisville Metro is currently
updating its Compreénsive Plan.

Cornerstone 2040 Comprehensivg
Plan Update

Develop LouisvilleRlanning &
Design Services and Office of
Advanced Planning

This effot includes a Housing Worl
Group led by the Develop

Louisville Office of Housing &
Commuity Development.

Louisville Metro Demographic ang
Economic Projections 202040
Final Report December 2015

Kentucky State Data Center,
University of Louisville

Projections developed to guide the

Cornerstone 2040 Comprehensivg

PlanUpdate, whichwill guide our
built environment.

10



Name of Plan

Lead Organization

How do the goals of your
Strategic Plan overlap with the
goals of each plan?

Vacant and Abandoned Proge
Neighborhood Revitalization Study

Develop Louisville, Office of Vacal
and Public Property Administratior|

The VAP Study recommends
strategies for eliminating blight ang
revitalizing neighborhoods by
addressing the problem of vacant
andabandoned properties in
Louisville Metro.

Making Louisville Home for Us All:
20-Year Action Plan for Fair Housif

Louisville Metro Human Relations
Commission

The 20Year Action Plan for Fair
Housing outlines common problem
FFFSOGAY I [ 2dzA:
classes and prescribes action stey
to further fair housing.

2015 Analysis of Impediments to
Fair Housing Choice in Louisville,

Develop Louisville, O of Housing
and Community Development /
Metropolitan Housing Coalition

The Al discusses barriers to fair

housing choice and recommends

strategies to overcome these
barriers.

Blueprint to End Homelessness

Coalition for the Homeless

TheBlueprint plan outlines goals fo
addressing homelessness in
Louisville Metro.

Moving to Work Plan

Louisville Metro Housing Authority

LMHA patrticipates in the MTW
Demonstration Program. LMHA's
MTW activities and policiemre
outlined in the annual MTW pia

Choice Neighborhoods Initiative
Transformation Plan for the Russe
Neighborhoods

Louisville Metro Housing Authority

LMHA and capplicant Louisville

Metro Government received a

$29,575,000 Choice Neighborhoo(

Implementation grant in Decembe
2016.

Qustain Louisville

Develop Louisville, Office of
Sustainability

Sustain Louisville outlines
sustainability goals and initiatives
related to energy, environment,
transportation, economy,
community, and engagement.

Louisville Urban Heat Managemer
Study (Apit 2016 draft)

Develop Louisville, Office of
Sustainability

Assesses the extent of the urban

heat island effect in Louisville and

provides recommendations for
mitigation and adaptation.

Louisville Metro Health Equity
Report 2014

Louisville MetrdDepartment of
Public Health and Wellnes€enter
for Health Equity

Highlights the sociallpased health
disparities and inequities evident
within and across Louisville Metro

Healthy Louisville 2020

Louisville Metro Department of
Public Health and Welliss

A shared community health agend
for Louisville Metro that outlines
measurable goals and objectives

aimed to make us healthier by 202
including mitigating leadhased

paint risk for children.

Table3 ¢ Other local / regional / federal planning efforts
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AP-12 Participation

Summarize the citizen participation process and how it impacted geetting.

Public Hearings

A public hearing was held during the development of the Program Yeaf R6tion Plan, and an
additional hearing is scheduled during the draft comment period.

The first hearing was heloh February 28, 2017 at 6:02m. atWestern Library604 S. 19 Street. Its

purpose was to explain the planning process and satken and stakeholder input in developing

[2dZA A QAT S aSGNR D2 @SNYYSy r@dion P Eide mdmies ofLieRh 2 NA (0 A
public, fiveLouisville Metro Government employeeand the Executive Director of the Louisville Metro

Housing Autority attended the hearing. The following organizations were represented atfitee

public hearing:

The Society of St. Vincent de Paul

Count Down to No Murders

The Office of Metro Council Member Barbara Sex$onith
Louisville Metro Department of Commity Services
Louisville Metro Housing Authority

=A =4 =4 4 =4

Legal notice announcing the first public hearing was published irCth&ierJournalon Februaryl5,

2017. A copy of this legal notice will be included in the appendices of the final plflger advertigng

the hearing was sent to Louisville Metro Housing Authority, Metropolitan Housing Coalition, Louisville
Metro Department of Community Servicethe Anne Braden Institute for Social Justice Research,
Kentuckians for the Commonwealtthe Coalition for the Homeless ouisville Metro Council, and the
offices of U.SCongressmar¥armuth and U.S SenatokécConnell and Paubr further distribution.
Additionally, notice was posted on the Office of Housing and Community Development webdite
Develop Louisville social media

A second public hearingasheld onApril 25, 2017t 6:00 p.m. at Western Library, 604 S" Hireet Its

purpose was to explain the planning process and seek citizen and stakeholder input in developing
[2dZA a QAT S aSGNR D2@SNYYSyidQa 3kegal notice/aRnouritidy th&NA G A S &
hearing was published in th€ourierJournalon April 7, 20T7. Four members of the public and two

Metro Government employeeattended the meetingThe following organizations were represented at

the secondpublic hearing:

Louisville Urban League

Smoketown Neighborhood Association
REBOUND, INC.

WaysideChristan Mission

= =4 =4 =
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A flyer advertising thesecondhearing was sent to Louisville Metro Housing Authority, Metropolitan
Housing Coalition, Louisville Metro Department of Community Services, the Anne Braden Institute for
Social Justice Research, Kentuckians forGbmmonwealth, the Coalition for the Homeless, Louisville
Metro Council, and the offices of U.S. Congressman Yarmuth and U.S Senators McConnell fand Paul
further distribution. Additionally, notice was posted on the Office of Housing and Community
Develpment website and Develop Louisville social media.

A third and final public hearing is scheduled on July 18, 20670 p.m. at Western Library, 604 S"'10
Street Legal notice announcing the hearing was published inQberierJournalon July 10, 2017A

flyer advertising the hearing was sent to Louisville Metro Housing Authority, Metropolitan Housing
Coalition, Louisville Metrodpartment of CommunityervicesKentuckians for the Commonwealitine
Coalition for the Homeless, Louisville Metro Council, and the offices of U.S. Congressman Yarmuth and
U.S Senators McConnell and Paul for further distribution. Additionally, notice was posted on the Office
of Housing and Community Development websitel Develop Louisville social media.

Public Comment Peried

AonmRIFe& Lzt AO O2YY Pogram ¥8axR02 7RACtEPRMNJashéldSronR Akl R (i
2017 to May 12, 2017. Notice of the public comment period was included in the AR118, legal
notice announcing the second public heariramd all additional announcements for the second public
hearing. The draft documents are made available for review electronically on the Office of Housing and
Community Development website, as welliashard copy at all Louisville Free Public Library locations
(18), all Neighborhood Place sites (8), the Edison Center, and the Metro Development Center.

Legal notice announcing the hearing was published inGbarierJournalon April7, 2017. Acopy of this
legal notice will be included in the appendices of the final Program Year 2017 Action Plan.

The US Congress did not approve the Federal Fiscal Year 2017 budget until May 4, 2017, resulting in a
delay in determining Program Year 2017 Entitlem&und allocations to Participating Jurisdictions.

Louisville Metro did not receive notice of its allocations until June 15, 2Given the delay in
appropriations, and the need for HUD to award funds so that grantees may begin to address their
housingand community developmenteeds,HUD has determined that a minimum 14 calendar day

public comment period is acceptable under the circumstarscethat grantees can meet the Action Plan
submission deadline of August 16, 2017. This change in public conpagatl requirements was
R20dzyYSyGdSR Ay 5SLlzie !'aaradlyd {SONBGIFINE /fATFTTF2NF
Developnent Field Office Directors datdday 10, 2017The final comment period will be July 18, 2017

through August 1, 2017.
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Citizen Participation Outreach

broad community

commentperiodwas
placed in theCourier

Journd onJuly 102017.

Summarvof Summarvof Summaryof comments
Mode of Outreach | Targetof Outreach yo yot not accepted
response/attendance | commentsreceived
andreasons
Department of Timeline: 3/1/17 Will be included in
Community Services|  Nontargeted/ 3/31/17 the appendices of N/A
2017 Needs broad community Total Respondents: the final 2017
Assessment 1,118 Action Plan
A legal notice advertising
the February 2&ublic
hearing was placed in
Newspaper Ad Norptargeted/. the Courer- Journa) N/A N/A
broad community . .
which circulates Mtro-
wide, on February5,
2017.
This hearing was held of
February 28, 201 Five
Nonargeted/ mgmbers_ of_thepubllc,
broad communit five Louisville Metro No comments were
Public Hearing and Russell y Government employees| presented at the N/A
neiahborhod and the Executive hearing.
9 Director of the Louisville
Metro Housing Authority
attended the hearing
A legal notice advertising
the April 25public
hearing draft plan
Newspaper Ad Nontargeted/_ avaihbility, and public N/A N/A
broad community .
commentperiodwas
placed in theCourier
Journd onApril 7, 2017
This hearingvasheld on
NorHargeted/ April 25,2017. Four_
_ . broad community members of the_ qullc No comments were
Public Hearing and three Louisville presented at the N/A
and Russell .
. Metro employees were hearing.
neighborhood .
in attendance at the
hearing.
A summary ofhe
The draftplan was five written
Public Comment Nonargeted/ published omApril 12, comme_nts received
; . 2017 and comments during the N/A
Period broad community : .
were accepted untilMay comment period
12, 2017 are included in
Appendix A
A legal notice advertising
the July 18public
hearing draft plan
Newspaper Ad Non+argeted/ avaihbility, and public N/A N/A
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Summaryof comments

Mode of Outreach | Targetof Outreach Summaryof Summaryof. not accepted
response/attendance | commentsreceived
andreasons
Nontargeted/ The public hearing was
broad community | on July 18, 2017Twelve
A summary of
and Russell members of the general
. . - commentsmade
neighborhoal public and fourouisville . . -
will be included in
Metro employees . N/A
- the appendices of
attended thehearing. h
. . the final 2017
Public Hearing Onemember of the -
. - Action Plan
public offered public
comments.
A summary of
The draft plan was written comments
. published onJuly 18 received wilbe
Public Cpmment Norptargeted/. 2017 and commentwiill included in the N/A
Period broad community . -
be accepteduntil appendices of the
August 1, 2017. final 2017 Action
Plan
A legal notice advertising
the August 22 special
public hearing to discusg
Nontargeted/ the supplemental ESG
broad community | funding and drafplan
Newspaper Ad and Russell | availability, and public N/A N/A
neighborhood comment period was
placed in the Courier
Journal on August 18,
2017
Nontargeted/ The public hearing was
broad community | on August 22, 2017. Fiv| No public
and Russell Louisville Metro comments were N/A
neighborhoa Employees attended the presented
Public Hearing hearing.
Norrtargeted/ The draft plan was
Public Comment broad community | published on August 18, No public
} 2017 and comments comments were N/A
Period . .
were accepted until submitted
September 1, 2017.

Table4 ¢ Citizen Participation Outreach

AP-15 Expected Resources

Source

Program of Funds

Uses of Funds

Expected Amount Availablteyear3 of Corsolidated Plan

Annual
Allocation:

Program
Income:

Prior Year
Resources:

Total:

Expected Amount Available
Rerainder of Corsolidated
PlanPeriod:
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Acquisition,
Admin and
Planning,
Public- Economic
CDBG Federal Development, $10,247,333 | $165,000 $424,000 $10,836,33 $20494666
Housing, Public
Improvements,
Public Services

Acquisition,
Homebuyer
Assistance,
Homeowner
Rehab,
Public- Multifamily
HOME Rental New $2,339,376 $75,000 $54,000 $2,468,376 $4,678,752
Federal .
Construction,
Multifamily
Rental Rehab,
New
Construction for
Ownership, TBRA

Expected Amount Available
Total: Remainder of Consolidated
Plan Period:

Source Annual Program Prior Year
Program Uses of Funds o ) .
of Funds Allocation: Income: Resources:

Overnight
Shelter, Rapid
Public ReHousing,
ESG Rental $928,273 $0 $0 $928,273 $1,856,546

Federal )
Assistance,
Services,
Street Outreach
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HOPWA

Public-
Federal

Permanent
Housing in
Facilities,
Permanent
Housing
Placement,
STRMU, Short
Term or
Transitional
Housing
Facilities,
Supportive
Services, TBRA

$668,960

$0

$0

$587,081

$1,337920

CoC

Public-
Federal

Overnight
Shelter, Rapid
ReHousing

(rental
assistance),
Services,
Transitional
Housing

$9,448,427

$0

$0

$9,448,427

$18,896,854

LeadBased Paint
Hazard Control
Grant with
Healthy Homes
Supplement

Public-
Federal

Homeowner
Rehab,
Multifamily
Rental Rehab

$966,663

$0

$0

$966,663

$1,933,327

Department of
Energyg
Weatherization
/LIHEAP

Public-
Federal

Homeowner
Rehab,

Multifamily

Rental Rehab

TBD

$0

$0

TBD

$1,400,000

Program

Source
of Funds

Uses ofFunds

Annual
Allocation:

Program
Income:

Prior Year

Resources:

Total:

Expected Amount Available
Remainder of Consolidated
Plan Period:

Louisville CARES

Publie
Local

Multi-family
Rental New

Construction,
Multifamily

Rental Rehab

$4,828,500

$0

$0

$4,828,500

TBD

Louisville
Affordable
Housing Trust
Fund

Private/
Public
Local

Homebuyer
Rehab and
New
Construction, ,
Multifamily
Rental Rehab
and New
Construction,
Homebuyer

Assistance,

$9,671, 500

$0

$0

$9,671, 500

TBD
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Choice Public- Neighborhood
Neighborhoods Redevelopmen| $1,000,000 $0 $0 $1,000,000 $0
) Federal i
Action Grant t Projects
Acquisition,
Homeowner
Rehab and
New
Construction,
Multifamily
Choice Rental New | >4 575,000
Neighborhoods | Public- Construction, (for entire
. Multifamily $0 $0 $29,575,000 TBD
Transformation | Federal grant
Rental Rehab, .
Grant ) period)
Economic
Development,
Public
Facilities/Infras
tructure,
Supportive
Services
LMHA Housing | 5 e Rental
Assistance . $63,392,106 $0 $0 $63,392,106 $126,784,212
Federal Assistance
Payments
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Program

Source
of Funds

Uses of Funds

Annual
Allocation:

Program
Income:

Prior Year

Resources:

Total:

Expected Amount Available
Remainder of Consolidated
Plan Period:

HOME match

Public-
Local

for Ownership,

Acquisition,
Homebuyer
Assistance,
Homeowner
Rehab,
Multifamily
Rental New
Construction,
Multifamily
Rental Rehab,
New
Construction

TBRA

$575,000

$0

$0

$575,000

$1,150,000

ESG match

Private,
Public-
Local

Financial
Assistance,
Overnight
Shelter, Rapid
ReHousing
(rental
assistance),
Rental
Assistance,
Services,
Transitional
Housing

$928,273

$0

$0

$928,273

$1,856,546

Community
ServicedBlock
Grant (CSBG)

Public-
Federal

Public Serviceg

$1,646,609

$0

$0

$1,646,609

$7,861,737

Narrative Descriptions of Funding Sources:

Table5 - Expected Resurces

CoC: Continuum of Care (CoC) is a HUD program designed to promote communitywide commitment to

the goal of ending homelessness. The coordinating agency for the Louisville CoC is the Coalition for the

Homeless.

LeadBased Paint Hazard Control Granthe LeaeBased Paint Hazard ControP@dC) grant program is
a competitive HUD grant used for the identification and control of eased paint hazards in eligible
privately owned housingLouisville Metro appliedor a new 3year grant in Mrch 2017 and received
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notification on July 7, 2017 of a $2,899,99¢€ar award of Lead Hazard Control Grant Funding with
Healthy Homes supplement.

Department of Energy Weatherization/LIHEAFant Funding program which provideweatherization
improvements, such as insulation and other energhated home repair, for low income households.

Choice Neighborhoods Action and Implementation Grant$o support transformation of the Russell
Neighborhood, including redevelopment of tlBeecher Terrace public housing project, LMHA received
$1,000,000 in Choice Neighborhoods Action Grant funds in June 2016 (be expended by the end of
calendar year 2017) and $29,575,000 in Choice Neighborhoods Implementation Grant funding in
December 2016.

LMHA Housing Assistance Paymenthe Section 8/Housing Choice Voucher program administered
through LMHA is the federal government's major program for assisting verntmme families, the
elderly, and the disabled to afford decent, safe, aaditary housing in the private market.

HOME Match:Louisville Metro Government provides cash match as required for HOME funds.

ESG Match:ESG subrecipients must provide 100% match, which is often in the forrkiofdimather
than cash match. LouidelMetro provides match for administration and rapidhieusing fundsvhen
necessary

CSBG: Federal funds dispersed by the U.S. Department of Health and Human Services intended to
FffSPALGS GKS OFdzaSa FyR 02y RAGG®RnNSarendminisierédd|NI & Ay
the Department of Community Serviges 4 KA OK aSNWSa +a [2dzAagdAaffsSqQa /2

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how maehing requirements will be satisfied

Louisville Metro Government is committed to leveraging federal funds with the intent of maximizing the
impact of its programs addressing the Priority Needs listed in sectie?b 8Pthe Consolidated Plan
which include Affordable Housing, Nétousing Community Development, Homeless Services, Small
Business Development, and Nblomeless Special Needs.

Local public fundsire used to meet match requirements for ESG and HOME funds where applicable.
Each ESGubrecipient is required to provide matching funds equal to its individual ESG allocation. The
oneto-one ESG match requirement can be fulfilled using cash contributions, other agency grants,
donated supplies to the agency, and so forth. The sourc&Gf lBatch is required on all fully executed
contracts between Louisville Metro Government and the awarded homeless service agency. Matching
funds are documented by Louisville MefResilience and Community ServiREH

Federal funds such as those awadd® Louisville Metro through the Ledghased Paint Hazard Control
Grant program and Department of Energy Weatherization/LIHEAP provide supplemental resources for
home rehabilitation programs, which allows more entitlement funds to be directed toward other
housing activities such as the dewpinent of new affordable units. Louisville Metro submitted an
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application for competitive lead grant fundiddarch2017and received notificatioon July 7. 2018f a
three year allocation of Lead Hazard Control Grantingin with a Healthy Homes Supplement totaling
$2,899,990.

In May 2015, Mayor Fischer announced the Louisville CARES initiative, aflocily $2 million
revolving loan fund to provide gap financing for developers building affordable housingogponating
affordable housing into markette developments. An additional $1 millidmas beenset aside for
Louisville Metro Government to purchase land near existing job centers for future construction of
affordable housingAs of April 1, 2017, Loui#fe Metro had committed $0.35million in CARES funding
to five rental developments. These projects, ith development costs totaling over $130,000,004I
create a total of 11,07 housing units, of whict652 will be affordable units subsidized by CARES
development funding Metro Councilallocated$4,828500in funding available to CARES8ough the
Metro 2018 Fiscal Yedudget. Additionally,LouisvilleMetro government demonstrated its continued
commitment to affordable housing by allocating ,681,500 million to the nonprofit Louisville
Affordable Housing Trust Fund (LAHTF). At [8@% of these funds must support the construction or
rehabilitationof housing units serving householasor below 50% of Area Median Income (AMI).

In December 2016 LouisvilMetro Housing Authorityeceived a Choice Nghiborhoods Implementation

Grant for $29,575,000. This grant will be used t@nsform the Russell nghborhood into a
neighborhood of oportunity and choicerevitalize the Beecher Terrace public housing development as
part of an overall plan for impwing the Russell neighborhoodnd attract investments to Russell to
improve quality of life for residen. Louisville Metro has committed $15 million in CDBG funds over five
years as leverage for this effort. Louisville Metro has designated Russell as an NRSA and will continue to
support targeted programming in the neighborhowmdProgram Year 2017

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan.

Louisville Metro Governmenhas solicited proposals for the redevelopment of two large sites in
Louisvillethe former Urban Government Center (located at 810 & 850 Barret Avenue in the Paristown
Pointe neighborhood) and the Heritage West site, ad#e brownfieldin the Russell nghborhood
(located at 3029 West Muhammad Ali Boulevarthat was formerly the National Tobacco site.
Additionally, redevelopment of the Beecher Terrace public housing site is the major component of the
Choice Neighborhoods transformation plan for the Rilseighborhood.

Urban Government Centet: N2 & LISOUA @S RSQOSE2LISNRQ LINRBLRAalFfa F2I
Government Center were due to Louisville Metro Government on March 15, 2017. shdr@ficant

community engagement efforts to identify neighlbmod goals for the site, the Solicitation of Interest

F2N) 6KS aAdGS ARSYGATASR (KS The advdlopnieit ylah skibald niodel ¥ 2 NJ L
outstanding environmental values and incorporate current and future innovative development trends

while: reflecting the historical character of the area; offering inclusive, mimegime housing options

and mixeduse spaces; providing green space and amenities for community and neighborhood activities;
encouraging crosgenerational interactions; and @ancing access and connectivity to surrounding
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O2YYSNODALIt X SRdzOl { A 2 yApibliclcofmtenOmriod arzNdbrhittetNBopsalall D S & ® £
launched at an April 17, 2017 meeting and comnsevtre accepted until May 172017 Al comments
will be reviewed by a committee, whietill make recommendations on responses

Heritage West: The Heritage WestSolicitation of Interest identified the following goals for proposed

projects. dThe development plan should model outstanding envine@mtal values and incorporate

current and innovative development trends while: reflecting the historical character of the area; offering
opportunities for neighborhood retail or other business development; providing green space and
amenities for communityand neighborhood activities; complementing area development activities,

AyOf dzZRAYy3 GK2a&aS GF{Ay3 LXIFOS dzyRSNJ [ 2dzA a @Attt SQa |/
access and connectivity to surrounding commercial, educational and cultural respwed creating

220a YR 2LILIRNIdzyAiASa FT2N) O2YYdzyAaide o6SIfGK o6dzAf R

t NEPALISOGAOPS RSOSE2LISNEQ LINBLR AT & TFTerbldudtd etrdNBRS OS €
Government on May 22, 2017A public meeting was held on June 17, 2017 to preseneldpment

proposals received A public comment period on submitted proposalsslaunched on June,®017

and comment were accepted untilJuly17, 2017 Al commentswill be reviewed by a committee,

whichwill make recommendations amsponses

Thissitewastobe fRS @St 2 LISR Fa GKS { S 3auisvildCl2IR RIt hNFGag D dzO1 & a
house food and agricultureelated commercial tenants, including farmers, distributors, food processors,

and retailers, as well as include andenstration farm, classroom space, and public spaddowever,

the FoodPort project was cancelled in August 2016 when a major tenant and crucial financial anchor
pulled out of the project. As part of this projecta Community Council consisting of moleah 100
neighborhood residents and community members was formed to ensure that the project has developed

in a way that benefits the surrounding neighborhoods and residents. The frgruatthis councilhas

KSf LISR ARSYUOATFE LINR 2 NR A SacquidtdriNaf theKfBopedtyl Co®mufitg t £ 2 g A Y
stakeholders have identified the following as the top desired uses for thersiteeation/sports center;
black/locallyowned small hsinesgs; vocationaltraining program for dults and/or youth; an
entertainment @nter; a biotech researchatility, a farmer's market and/or a cooperative urbarh; an

upscale estaurant parks/green pace or a veterans' bspital

' RRAGAZ2Y I ffex (ifertSo angadedRusBel neiglizéri@o&dt résidlentSim planning for the
Choice Neighborhoods Initiative identified priorities that will also guide the Heritage West
redevelopmentincluding: improved educational outcomes; new retail/service centers and expanded
economic opportunity for all residents; increased availability of fjghlity, mixedincome housing;
improved community connectivity; and improved health.

This Community Engagement continues through the West Louisville Community Council (WLCC), an
indeperdent communityled organization consisting of residents from all nine west Louisville
YSAIKOoO2NK22Ra FYR 20KSNA AYy(iSNBadSR Ay ¢Sad [ 2dz:
responsible and sustainable development in west Louisville and&straep of the city on the rebranding

of the site adHeritageWest.
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Beecher Terrace Redevelopmenthe Choice Neighborhoods Initiative Vision Russell Transformation
Plan (VRTP) razes all 758 severely distressed Beecher Terrace public housing dwedlimadunit
constructs in their place 640 mixeédcome rental and homeownership units in a sustainat#ggigned,
multigenerational community, reconnected to adjoining neighborhoods by a cohesive street grid.
Anchored with higher density mixagse buildings alon@th St., with a mix of -1 2- and 3bedroom
apartments in elevator, walkkp and townhome buildings, Beecher will be renowned for its unique
urban architectural style that reflects both historic and contemporary elements. This walkable, amenity
rich commurity will feature commercial businesses on the 1st floor of select buildings along 9th and
Muhammad Ali, a renovated Art Deco community center flanking the Olrd#s@yned Baxter Park, an
on-site management building with a fitness center, pool for Beettmrseholds and community space,

as well as interactive green spaces on every block, including community gardens, tot lots and a gazebo
next to the senior building. The new, gite Ali Park will feature a playing field and courts for team
sports, along whi a community pool and a pavilion that will feature festivals and cultural events to
foster community pride and civic engagement.
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Goals Summary Information

AP-20 Annual Goals and Objectives

Goal Name Start | End | Geographic Needs Fundin Goal Outcome
Year | Year Area Addressed 9 Indicator
CDBG:
Shawnee $100.000 DirectFnancial
Expand . NRSA Affordable HOME: Assistance tc.)
Homeownership | 2015 | 2019 Housin $300,000(PY Homebuyers:
Opportunities Russell NRS, 9 ' . 45 Households
17) plus prior ;
ear Assisted
Metro-wide y
carryforward
Clearance of . .
Russell NRS] NorntHousing ) Buildings
Vacant or . CDBG: . )
2015 | 2019 Community Demolished:
Abandoned . $489,900 -
Metro-wide Development 40Buildings
Structures
TenantBased
_ _ Rental Assistance
Pror\(gduesiiaafr e 2015 | 2019 | Metro-wide |  Homeless ESG:  Rapid
Sing Services $275,600 Rehousing:
Diversion
40 Households
Assisted
RentalUnits
Rehabilitated:
55Household
Housing Unit
CDBG: .
Increase and Affordable $320,000 gs:;?ulég?
Retain Affordable| 2015 | 2019 | Metro-wide . )
. Housing i 419 Household
Units HOME: Housing Unit
$1,695,200 9
Homeowner
Housing Added:
7 Household
Housing Unit
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Goal Name Start| End | Geographic Needs Fundin Goal Outcome
Year| Year Area Addressed 9 Indicator
Shawnee Homeoyvner
Improve Existing NRSA _ Housing
OwnerOccupied | 2015 | 2019 Aggﬁi?:'e $2%[())g(360 Rehabilitated:
Units Russell NRS| 9 000, 212 Household
Housing Unit
Metro-wide
Businesses
Micro-Enterprise Russell NRS, . _ Assisted:
Technical 2015 | 2019 %’23{!'5”22;33 $f738160'0 100 Businesses
Assistance Metro-wide P ' Assisted
Businesses
Micro-E ; Russell NRS! < i Busi CDBG: Assisted:
oo | 2015 201 o] st | % e
P Metro-wide P ! Assisted
Businesses
Small Business Small Business CDBG: Assisted:
Development 20151 2019 | Russell NRS, Development $200,000 4 Businesses
Assisted
TenantBased
Affordable Rental Assistance
. Housing ] / Rapid
Provide Rental . HOME: pic
Assistance 2015 2019 | Metro-wide $350.000 Rehousing:
Homeless
Services 39 Households

Assisted
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Goal Name Start| End | Geographic Needs Fundin Goal Outcome
Year| Year Area Addressed 9 Indicator
Portland . .
NRSA Pub.h(.: .Serwce
Activities for
Provide Low/Moderate
10 Homeownership 2015 | 2019 Sk'llall;/vsn:e Affordable CDBG: Income Housing
Counseling Housing $80,100 Benefit:
Services Russell NRS;
950 Households
Metro-wide Assisted
Public Facility or
Infrastructure
Activities Other
than
Provide NonHousing CDBG: Low/Moderate
11 | Improvementsto | 2015 | 2019 | Russell NRS| Community ) Income Housing
. A $2,500,000 o
Public Facilities Development Benefit:
10,000 Persons
Assisted
Portland
NRSA
RemoveBarriers Shawnee NonHomeless Other:
12 for Persons with | 2015 | 2019 NRSA . CDBG: $200,00 '
U Special Needs 78 Other
Disabilities
Russell NRS;
Metro-wide
TenantBased
Rental Assistance
Provide TBRA to Non-Homeless HOPWA: Rér?:upsi?n :
13 Persons with 2015 | 2019 | Metro-wide Special Needs TBD following g
HIV/AIDS P subawards Households
Assisted: TBD
following
subawards
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Goal Name Start| End | Geographic Needs Fundin Goal Outcome
Year| Year Area Addressed 9 Indicator
Provide
Supportive NonHomeless HOPWA: Other:
14 Services to 2015 | 2019 | Metro-wide . TBD following TBD following
. Special Needs
Persons with subawards subawards
HIV/AIDS
Provide STRMU t( NorrHomeless HOPWA: Other:
15 Persons with 2015 | 2019 | Metro-wide Special Needs TBD following TBD following
HIV/AIDS P subawards subawards
ESG: Homelessness
Provide Homelesd Homeless $45,000 Prevention-
16 Prevention 2015 | 2019 | Metro-wide . ’
. Services . 1,850 Persons
Services CDBG: Assisted
$365,6@
i Other:
Provide Street .
17 Outreach for 2015 | 2019 | Metro-wide |-|SoeTv?::ee%sS $§ 4850'0
Homeless Citizeng : 350 Other
Publicservice
activities other
Shelter Operations CDBG: . /}\;‘ag t
& Case . Homeless $1,127,300 ow/Moderate
18 Management for 2015 | 2019 | Metro-wide Services Income Housing

Homeless Citizeng

ESG: $462,400

Benefit:

18,000 Persons
Assisted

Table6 ¢ Goals Summary
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Goal Descriptions

Expand Homeownership Opportunities

Description

Louisville Metro plans to expand opportunities for homeowners
and deconcentrate poverty through itdNRSA Homeownership
Incentive and DowiPayment Assistance Programs.

Clearance of Vacant or Abandoned Structures

Description

Metro eliminates blight and encourages neighborhood stabiliza
through selective demolition of vacant or abandoned structures.
previously occupied by dilapidated structures can be returneq
productive uses.

Provide Rapid Rélousing forDiversion

Description

Metro provides rapid réhousing assistance to citizens who are at
of homelessness or recently homeless to divert them from the shg
system and help them achieve housing stability.

Increase and Retain Affordable Units

Description

Metro plans to increase the number of affordable rental and owr|
occupied units and rehabilitate existing units through its Affords
Housing Development Program, support to CHDOs, and r
rehabilitation.

Improve Existingdwner-Occupied Units

Description

Louisville Metro assistincomeeligible owner-occupants of single
family homes through its Emergency RepaWeatherization
Assistance LeadBased PaintAbatement programs. Additionally
Metro funds homeowner rehabilitation activities in designated NRS

Micro-Enterprise Technical Assistance

Description

Louisville Metro helps local micenterprises start, sustain, or gro
through training, workshops, and technical assistance to ineg
eligible business owners.

Micro-Enterprise Development

Description

Metro recognize that for many low to moderateincome
entrepreneurs, starting a new business and securing traditi
business financing is difficult. Metro provides loans to help creat
expand micreenterprise businesses.

Small Business Development

Description

Metro provides loans tobusinesses to support economic developme
effortsin targeted areas

Provide Rental Assistance

Description

Metro provides TenanBased Rental Assistance to extremely-lawd
low-income households to prevent homelessness.
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Provide Homeownership Counseling Services

Metro suppors homeownership and foreclosure preventi
Description| counseling services to assist incoglagible persons in purchasing
retaining owneroccupied units.

Provide Improvements to PubliEacilities

In program year 2011,0ouisville Metrowill support infrastructure ang
Description| streetscape improvements in the Russell Neighborhood in suppo
Choice Neighborhoods Initiative transformation plan efforts.

Remove Barriers foPersons with Disabilities

10

11

12 Louisville Metro funds a ramp/accessibility program to rem
Description| physical barriers that impede independent living for persons V
disabilities.

Provide TBRA to Persons with HIV/AIDS

13 Description Metro provides TenanBased Rental Assistance amermanent
P housing placement to incomeligible persons with HIV/AIDS.

Provide Supportive Services to Persons with HIV/AIDS

14 Description Metro utilizes HOPWA funds to provide supportive services
P persons with HIV/AIDS and their families.

Provide STRMU to Persons with HIV/AIDS
Metro provides Shorferm Rent, Mortgage, and Utility assistance 4

15 - : . :
Description| hotel vouchers to incomeligible persons with HIV/AIDS and th
families.
Provide Homeless Prevention Services
Metro provides homeless prevention services, including evic
16 prevention assistanceand relocation servicedo citizens who are a

Description| risk of homelessnessa S (i N=RnGliyi Economic Success also prog
providesindividuals at risk ohomelessesswith skills necessary t
move toward seksufficiency through referrals and case manageme
Provide Street Outreach for Homeless Citizens
17 .. | Louisville Metro funds street outreach services targeted to youth
Description ) .
medically fragildhomeless persons.

Shelter Operations & Case Management for Homeless Citizens

18 .. | Metro provides operational support for emergency shelters and g
Description . .
management services for homeless citizens.

Estimate the number of extremelyow-income, lowincome, and moderateancome families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):

Extremely Lowincome 39
LowIncome 412
Moderate-Income 47
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AP-35 Projects

Louisville Metro hasdentified the following projects for Program Year Z0ivhich are intended to
address the goals degbed in theprevious section.Detailed information about specific projectsill be
provided in the Final Program Year 2017 Action Plan

# Project Name
Affordable Housing Homeowner Unit Preservat

Russell NRSA Homeowner Unit Preservation
Homeowner Accessibility Improvements
NRSASpecific Homeownership Incentive Progrg
Residential Programs Delivery

Relocation

VacantProperties Demolition

10 | Homeless Services Support

11 | Homeless Services External Agencies

12 | Homeownership Counseling

13 | Family Economic Success Program

14 | LMHA Russell Choice Neighborhood Infrastruct
15 | CS Economic Developmehdtivities

16 | Russell NRSA Economic Development Activitie
17 | Russell NRSA Microenterprise Activities

18 | CS/DL Department Services

19 | Urban Design/Landmarks

20 | Urban LeagueFair Housing

21 | Coalition for the Homeless

22 | Indirect Cost

23 | Homeowner Accessibility Improvements

24 | ESG 2017

N[OOI DN| -

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs.

[ 2dzA a @At £ S a S NZ @dcationdlBighNiithyits Cofdolidated Rlan goals and priorities.
Affordable housing was thaitmost Y SSR A RSy (i A T m&Rrecény/TonsoklétddiP Rlaa
submission hisneed was demonstrated repeatedly through the Needs Assessment, Market Analysis,
and Strategic Plan portions of the Consolidated Pladew data from the 201-2015 American
Community Survey (ACS) shows thatt%é .of renters an®1.1% of homeowners in Jeffson County
ALSYR Y2NB GKIyYy om: 2F (GKSANI AyO2YS 2y K2dzaAy3
for Housing Choic¥oucher8 and public housing assistano€23,531 householdgas identified in its

draft FY2018 Moving to Work Plgralsodemonstrate this demand.
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For these reasons Louisville Metro has dedicatged sillion, or 37% of Program Year 20funding to
housing activitiessuch ashome repair, homeownership counselindgwnpayment assistanceental
rehabilitation, Affordable Housing Development, and assistance to Community Housing Development
Organizations (CHDOSs).

Homeless serviceactivitiesreceived18% ($2.7 million) of Program ¥ar 20% funds Due to the great
demand for theseservices, Louisville Metro utilizes approximately 15% of CDBG funds for eligible public
services activitiegn addition to ESG fundslhe majority of these fundwill be distributed to nonprofit
subrecipients;however some programs are operated directly Metro through the Department of
Community Services Additionally, direct support to homeless individuals and families in securing
housing will be prvided through HOME.Inded TBRA and ES@ded Rapid Rbousing.

Non-housing community development actieéis received20% ($299 million) of Program Year 201

funds. The great majority of these funds will support eligible infrastructure investments for the Russell

Choice Neighborhoods Initiative transformation project. Program Year 2017 is the first year Louisville

Metro Government will contributea portion of its $15million CDBG match commitment to the Russell

Choice Neighborhoods programAdditionally, Metro utilizes thesefunds for vacantand abandoned
propertyresponsea | y& 2F [2dzZAa@AftS aSiNRQa @I OFyd a&aiNuzOi d
westem neighborhoods creating a disproportionate impact on levand moderateincome citizens

Vacant properties and structures pose a threat to neighborhood stability, homeowner equity, health,

and public safety and there is a clear need to address the iss@@me of these clearance funds
($200,000) will be allocated to the Russell Neighborhoodt&eation Strategy Area (NRSA).

Metro has allocated% ($574,1000f Program Year 2@Xunds for small business development through
microbusiness assistance and loans as well as loans to busimgesesg in or relocating to the Russell
neighborhood Louisville Metro residents demonstrate a strong needletter job opportunities: the
2011-2015 ACS reports thaR5.®6 of Jefferson County households haveomesunder $25,000 per
year. Thisneed is haghteneddisproportionatelyin particularneighborhoods 53.7% of households in
the Louisville West Census County Division (@8®%8.3% of households in the Louisville Central CCD
earned less than $25,000 per yeaiMedian household income i223,451in the Louisville West CCD and
$19,993in the Louisville Centt&CCDywhile the median incoman Jefferson County imore than twice
those amounts at$48,695 Metro hopes to provide expanded economic opportunitigsdupporting
economic development activitieand targeting them to particularly distressed neighborhoadsere
possible.

Finally, Metro has allocated 5% @&500 of Program Year 20%unds for norhomeless special needs
activities. The majority of these activities will be funded throug®@PWA HOPWAundingis

distributed to subrecipients to provide supportive services, terAaased rental assistance (TBRA), and
short-term rent, mortgage, and utilitySTRMUassistance to individuals suffering from HIV/AIDS and
their families. Additionally, Metro funds aramp construction and barrier removal prograhrough
CDBG. This prograserves tancrease the mobility and sedufficiency of individuals with physical
disabilities including elderly individuals
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ES®@017Supplemental Funding

OnJune 30, 2017 Louisville Metro Government received notice that our jurisdiction would receive an
increase to the Program Year 2017 ESG allocation in the amount of $550,206. This supplement required
a special public hearing hosted on August 22, 2017 t@wethe proposed allocations and an associated
public comment period running from August 18, 2017 through September 1, 2017. It is proposed that
the supplemental ESG funds will be divided between the Office of Housing and Community
Development (OHCD) andetl©ffice of Resilience and Community Services (RE8}D will receive and
utilize $310,000 of the supplemental funds while RCS will receive and utilize the remaining $240,000.
funds will be dispersed through a competitive bid process utilizing@gifun panels to score and rank
project descriptions.The goal of funds going to OHCD will be to repair and rehabilitate current
shelters. It is estimated that these funds can repair two or three projects affecting 560000

homeless residents yearlylhe goal of funds going to RCS will be to fund projects for private nonprofits
to focus on family/youth homeless, specifically targeting rapid rehousing and prevention prdjests.
estimated that these funds will assist four or five projects affeciipgroximately 20250 families

and/or youth experiencing homelessness during the Program Year. The proposed timeline for these
funds are as follows:

September 1, 2017 Announcement of funding availability
September 102017 Questions submitted t®&HCD and RCS
September 152017 Applications due

October 152017 Award announcement
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AP-50 Geographic Distribution

Description of the geographic areas of the entitlement (including areas of HJoeome and
minority concentration) where assistance will be directed:

With the exception of funds set aside for NRSA activities, activities that provide direct client services will
be available to qualifying individuals and families on a metide basis. Activities that qualify on a low
and moderateincome area basis wlitle available in the qualifying census tracts.

Louisville Metro intends to provide continued support to the Shawh#@SA (approved by HUD in
September 2013and the Portland NRSA (approved by HUD in April 20t&yugh continued use of

prior year funds and targeting of existing programs and services to these neighborhdbdsShawnee

and PortlandNRSA were selected based on public inpueceivedduring the20102014 Consolidated

Plan process. The Shawnee NRSA will continue to participate in RRSASpecific Homeownership

Incentive Program

While the initial five-year NRSA designation for Portland expiradthe end ofProgram Year 2015

Metro extendedthis designationfor one yearin response to community feedback and dmder to
provide continuedsupport to the neighborhood.Revitalization isan ongoingorocessand recent private
investment in the neighborhoods illustrative of positive market shiftand momentumthat Metro

wishes to continue to cultivateEven thought 2 NI f  YRQa bw{! RS&aAIylFdAz2y
Program Year 2016n June 30, 2017Metro will continue to prioritize other investmentin the
neighborhood, including a $35 million expansion of Waterfront Park announced on April 10, 2017.

a S i N2 Q-20191Conmsplidated Plan indicated an intent to propose a Russell NRSA during the
Consolidated Plan periodMetro submitted aRussell NRS#lan with the Pogram Year 2018ction Plan

and HUD approved the Russell NRSA designaticdluma 16, 2016 The Russell NRSA became active on
July 1, 2016.The designation of Russell as an NB@#portsthe Choice Neighborhoods/Vision Russell
planning effort, which began in January 2015 with #iveard of a Choice Neighborhoods Planning Grant

to Louisville Metro Housing Authorifgr the Russell neighborhood, includitite Beecher Teace public
housing develpment. LMHA has since been awarded additional fundsthr effort, including a
$1,000,000 Choice Neighborhoods Action Grant in June 20d& $29,575,000Choice Neighborhoods
Implementation Grant in Decemb&016

All HOPWA funding, with the exceptiosf funds set aside for administration, is distributed to
subrecipients. Potential HOPWA subrecipiesttmit proposals directly to the Louisville Metro
Department of Community Services, where the proposatsreviewed and recommended for funding.
Eligide areas of service for HOPWA within the LouisWWN Metropolitan Statistical Area (MSA)
include Bullitt, Henry, Jefferson, Meade, Nelson, Oldham, Shelby, Spencer, and Trimble Counties in
Kentucky and Clark, Floyd, Harrison, Scott, \Waghington Counties in Indiana.
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Geographic Distribution

Target Area Percentage oCDBG-unds
Metro-wide 70%
Shawnee NRSA 1%
RusselNRSA 29%

Table7 - Geographic Distribution
*Note- Includes Russell Choid¢éeighborhoods Infrastructure Investment

Rationale for the priorities for allocting investments geographically:

The majority of funds will be used to suppprograms Metro-wide for qualifying-MI census tracts and
persons.LouisvilleMetro uses NRSAs to targeéDBGunds to particularly distresseakighborhood and

will continued to allocate funds tRussell NRSA Rrogram Year 2017Secondyear Rusell NRSA funds

will be used forowner-occupiedhousing rehabilitation, vacant and abandoned property response, and
economic development activitiess described in the NRSA plan sutbed with the Program Year 2017
Action Plan ShawneeNRSAowner-occupiedhome rehabilitationwill continue using prior year funds.
Funds budgetd for the NRSAHomeownership Incentive Programill be targeted to Shawneand
Russell Additionally, Russell will see a $2.5 million infrastructure investment as part of Louisville Metro
D2 @S NY Y Sy (i Qatment taiti ChoideNafgfiforhoods Initiative Transformation grant for the
neighborhood.

It should be noted that funslidentified as available on adifo-wide basis are not excluded from use in
the targeted areasind are in fact often utilized in these areas (e.g., homes locatealget areaoften
receve priority consideration for Mtro-wide rehabilitation programs)

Metro seeks to deconcentrate poverty in Jefferson County through programs sudktas-wide down
payment assistance and the NRSA homeownership incentive progradditionally, this is a
consideration when selecting projects for thvestmentof HOME funds and CDBG rental rehabilitation
funds.
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Russell NRSA Boundary
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Shawnee NRSA Boundary
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AP-55 Affordable Housing

Introduction

Expanding the supply of safe, decent, sanitand affordable housingiasthe primarygoal identified in

[ 2 dzA & @A £2015- 261$ QoNs®li@ated PlarDevelop Louisvilld, 2 dzZA A At £ S aSIiNR QA&
utilizing HUD entitlement fundas well as its CDBG and HOME Administratodertakes a number of
activities aimed at increasing the number of affordable housing iMégo-wide as well as stabilizing

the existing housing stockin 2012, Louisville Metro created a Sigar Strateig Plan which highlights
affordable housing as one of 4 goals as follows:

Increase and Preserve Affordable Housing Choices throughout Metro LouisWbeticipate in the
development and preservation of 0 new and/or rehabilitated quality and affordable housing units
by FY18 and encouragmiblicprivate partnerships to dramatically increase the number of available
guality and affordable housing units across the community.

The tables below list thanticipated number of households that will be provided with housing
assistancehrough prograns outlined in this plan fdProgram Year 201

One Year Goals for the Number of Households to |
Supported
Homeless 78
Non-Homeless 741
SpecialNeeds 268
Total 1,087

Table8 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households
Supported Through
Rental Assistance 258
Thg Production of New 481
Units
Rehab of Existing Units 303
Acquisition of Existing
. 45
Units
Total 1,087

Table9 - One Year Goals for Affordable Housing by Support Type

Anticipated outcomes fonouseholds supported througtental assistance include rapid-h®using(39),
HOME TBR£89), HOPWA TBRA&0), and HOPWATRMU160). Anticipated outcomes for production
of new units include rental units constructéd19), homeowner units addedr}, and rental units added
through CDB&unded rehabilitation(55). Anticipated outcomes for rehabisition of existing units
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indude improvements to existing ownesccupied units (212), and ramps and barrier removal (78).
Anticipated outcomes for acquisition of existing units include down payment assistance and the NRSA
homeowner incentive program (45).

Narrowing the Digital Dividehrough Installation of Broadband Infrastructure in H¥Dnded New
Construction and Substantial Rehabilitation of Multifamily Rental Housing

Louisville Metro will comply witlthe December 262016 Final Rule foBroadband Infastructurein
HUDFunded New Construction and Substantial Rehabilitation of Multifamily Rental Hobdé&tgp will

do so by requiring developers of mdiéimily housing assisted with CDBG and/or HOME funding to
comply with the following telecommunicationmstallation standards. This requirement will be
implemented and enforced through funding agreements. Developers of assisted housing will be
required to install a spare telecommunication 4 inch conduit from the right of way to the electrical room
of any new multifamily development in addition to the telco ( example: AT&T), cable TV (CATV) and
electric feeds, and use split duct within the conduit to provide for access by multiple providers. The
conduit should include a stub up on the utility pole or isect with underground cable path for
telecommunications providers in the right of way. A measured pull string should be installed in the
conduit during this process and be tied off at each end of the conduit. If the duct makes more than three
90 degree tuns, a 12 inch pull box should be installed to allow for easier installation of fiber/cable in the
future.

Planned HOME Affordable Housing Development Activities

Louisville Metro Government, through the Develop Louisville Office of Housing & Community
Devdopment, plans to allocate Program Year 2017 HOME Funds for affordable hdeg@igpment via
competitive Notices of Funding Availability (NOFAs) for both Community Housing Development
Organization (CHDO) saside funds ($350,910) and general Afforddtteising Development Program
funding ($1,344,290). Develop Louisville anticipates that responses to these NOFAs will include both
multi-family rental and singkfamily homeownership units.

In February 2017QOHCD issued a NOFA for CHDOs utilizing Pnogear 2015 and Program Year 2016
HOME funds totaling $1,200,000. OHCD received applications from River City Housing and REBOUND,
Inc. As a result of the NOFA, OHCD commit&&@b®00to River City Housing to rehabilitate 7 single

family homes for leaspurchase homeownership in the Cane Run neighborhood. OHCdnhticipates
committing $571,873to REBOUND, Ininn the summer of 2017or the rehabilitation of a 4unit rental
developmentand 2singlefamily homes for leaspurchase homeownership in Welsbuisville.
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AP-60 Public Housing

Introduction

& | LI NI A OA LI t¢ \WorkA(MTW) DemdhstratiarePebRrsid the Louisville Metro Housing
Authority (LMHA) prepares and submits an MTW Annual Plan to HUD each year, which outlines the
F3SyOe Qa & KenNJoalsl gsRvellfag thd strategies the agency intends to undertake i
furtherance of these goals during the upcoming year. The actions described below, which aim to address

the needs of public housing, are included within the Housing Authd®iti CA a Ol f , S NJ Hnamy
Pan, which covers the year beginning July 1, 284d ending June 30, 2018.

Actions planned during the next year to address the needs of public housing:

During FY 2018, LMHA will further its commitment to provide -ajghlity, affordable housing units
throughout its public housing stock by engaginghia following initiatives:

1 Russell Choice Neighborhoods Initiative (Vision RusseBegun in 2010, the Choice
Neighborhoods Initiative (CNI) is a HElidded grant program that replaces the HOPE VI
Program. There are three types of CNI funding avail&éning, Action, and Implementation.

o Planning:LMHA was awarded a $425,000 Planning grant in January 2015. The Housing
Authority, in collaboration with Louisville Metro Government, residents, and other
community stakeholders, created a TransformatioarPfor the Russell neighborhood
(including the Beecher Terrace public housing development). The final Plan, submitted
to HUD in January 2017, focuses on the following goals: transforming Russell into a
neighborhood of opportunity and choice; revitalizingdsher Terrace as part of an
overall plan for improving the Russell neighborhood; and attracting investments to
Russell to improve quality of life for residents.

o Action: In June 2016, LMHA was awarded $1 million in CNI Action funds, which will be
used to complete projects that enhance and accelerate the transformation of the
Russell neighborhood. These projects include the creation of neighborhood gateways;
construction of smART bus stops; redevelopment of vacant lots; and the revitalization of
Sheppard Brk. Funds must be expended by December 31, 2017.

o Implementation: LMHA and capplicant Louisville Metro Government received a
$29,575,000 CNI Implementation grant in December 2016, providing critical funding for
the transformation of Beecher Terrace atlte surrounding Russell neighborhood. The
aA0SQa OdaNNByld T1py RgSttAy3I dzinkoing migedt f 0 S
use community. All 758 units will be replaced either on off-site. As new units are
completed, displaced residents will be labto return either onrsite or to offsite
replacement housing as long as they were leesmpliant at the time of departure
from the original site and remained leasempliant during the relocation period (No
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work / income requirements are permitted.). &Hirst phase of construction, a 12Mit
senior building, will begin in FY 2018.

1 Sheppard Square HOPE VI RevitalizatibMHA received a $22 million HOPE VI grant to raze
and revitalize the severely distressed Sheppard Square public housing developrR@h2010.
As with Liberty Green and all subsequent revitalization plans that require demolition of existing
public housing units, LMHA committed to, and has now accomplishedioorane replacement
of the 326 public housing units formerly on the Shepp&guare site. In fact, all rental
development, both onand offsite, is now complete, and the construction of the lastsite
units, 23 forpurchase homes, is set to begin in FY 2018.

1 Liberty Green (Clarksdale) HOPE VI Revitalizatiomedeveloping the Clarksdale public housing
development, LMHA has to date received a total of $40 million in Federal HUD HOPE VI
Revitalization grant funds, obtained over $200 million in physical dexeap leverage, and
partnered with several foprofit and nonprofit developers to create more than 1,900 public
housing, lowincome tax credit, market rate rental, and homeownership units. All the rental
units included in the original Revitalization Plare acomplete. Following the economic
downturn, the site plan was revamped to respond to evolving market conditions, and the unit
mix was shifted toward market rate rental. A local developer has since constructed 173 market
rate rental units in three buildigs, with a portion of the units designated for students, and is
now building a HOME 2 Suites by Hilton hotel containing approximately 100 rooms.

During FY 2018, LMHA will continue to hold 24 unitdiodf at the Friary, a historic structure

that LMHA purbased several years ago and had used as Liberty Green HOPE VI replacement
public housing. More recently, the site was emptied because the structure is in need of
comprehensive rehabilitation. In FY 2016, LMHA procured a private developer to redevelop the
site. The agency subsequently submitted a disposition application to HUD, which was approved
in FY 2017. The developer plans to apply for-leeome housing tax credits during FY 2018.
Once renovation work has been completed, LMHA will utilize 18 of thevedad units for

public housing. An additional six replacement public housing units will be acquired in non
impacted areas.

Green Initiatives:

f Sheppard Square] al ! Qa 3INBSySad O2yaidNHz2lGA2Yy LINR2SOi
revitalization features mandary recycling and composting; rain water retention, bio swales,
and pervious pavers in the parking lots; photovoltaics; electric vehicle charging stations; a green
roof, and four energy efficient / storm resistant houses. In addition to the EnterprisenGre
Community certification (Block B was certified during FY 2016 and an application for the
remaining blocks, including the adaptiveuse of the historic Presbyterian Community Center,
is pending), LMHA is pursuing LEED Neighborhood certification, fumgett by a grant from
the U.S. Green Building Council.
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Thanks to funding from the Carol Mount Peterson Foundation, during FY 2016 LMHA expanded

the St. Peter Claver Community Garden (located behind the Sheppard Square Management
Office), adding 10 newarsed beds to the 23 available previously. The gedso funded a new
GFAGYyS&aa 3IAFNRSyYyé¢ 2y GKS LINRPLISNI @& 6AGK mn FAlY
O2yySOGa G2 I ySgte RSaAIylIGSR dal @82 Narge, aiAf S¢
multi-purpose lawn area that provides space for activities such as yogahitand other group

fithess classes; and up cycled playground equipment for children.

Also in FY 2016, LMHA received a $30,000 Mased Strategies Grant from Ohio Cdpita
Impact Corporation to build a splash pad on the St. Peter Claver site. The project should be
completed during FY 2018.

1 Parkway Placetn FY 2016, LMHA secured a $38,750 grant from the Humana Foundation grant
to construct a walking path with fitness staitis; create a soccer field; and make improvements
to the onsite community garden. The project is now in the preliminary design phase, with
construction set to begin in FY 2018.

1 Beecher TerraceLMHA was awarded a Choice Neighborhoods Implementation grant
5SOSY0SN) HaAMcI LINPGARAY3I ONRGAOFET Fdzy RAy3a FT2NJ
current 758 dwelling units will be razed and replaced by a green and sustainableimiretk,
mixeduse community. All new esite construction is being @hned to conform to Enterprise
Green Community certification requirements, and LMHA will pursue LEED Neighborhood
certification for the new community, thanks in part to technical assistance and funding being
provided through a U.S. Green Building Cougraiht.

SmokeFree HousingIn January 2016, LMHA updated its public housing Admissions and Continued
Occupancy Policy to begin phasing in asnwking requirement across all of its public housing stock. All
newly admitted public housing families, a®ll as families transferring between public housing units,
are now required to sign a remoking lease addendum indicating they will not smoke in their dwelling
unit or in the common areas of their building. This policy will allow LMHA to graduallytimaniss

public housing stock to remoking by prohibiting smoking in individual units whenever an existing
family moves out and a new family moves in.

Credit Building Program for Public Housing Residemts2014, the Credit Builders Alliance, a national
non-profit that helps low and moderateincome households and businesses build credit and financial
access, completed the twpear Power of Rent Reporting Pilot, funded by the Citi Foundation. The pilot
tested a new method of building positive credit hisés for renter households through the regular,-on

time payment of rent. Historically, homeowners have been able to build positive credit througimen
mortgage payments, but there has been no similar mechanism available to renter households. Through
the pilot, eight affordable housing providers became credentialed with Experian RentBureau and began
rental payment reporting on behalf of 1,255 lemcome residents. The results were promising. A large
majority (79%) of participants experienced an increaseredit score, with an average increase of 23
points.
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Here in Louisville Louisville Metro Government, the Metropolitan Housing Coalition, and LMHA have
begun a conversation with the Credit Builders Alliance staff members who led the pilot program to
determine whether it would be feasible to pilot such a program with LMHA public housing residents.
During FY 2018, LMHA will continue to work with these partners on program design.

Safety and Security: A renewed commitment to safety and security is a felloomponent of the
AGNFGS38 T2N) RRNBaairAy3a (GKS ySSRa 2F OdNNByd [ al
Investigations Supervisor continues to evaluate security at the-tiggls, with the intent to keep crime

and incidents in those areas at a mmum. LMHA will continue to make enhancements and
improvements based on these recommendations.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership:

Resident CouncilsThe Louisville Metro Housing Authority has formed Resident Councils at many of its
housing developments to assist and serve as a resource for LMHA and the residents of the community.
Resident Councils are charged with the responsibility of promotingranagjand activities that improve

the educational, recreational, cultural, and social opportunities for the residents of their respective
community. The Resident Council Board members are also responsible for managing the affairs and
conducting the busines of the organization, as well as consulting with and keeping the residents
informed.

Section 8 Homeownership PrograniHomeownership is an important housing option for many Hdow
income families, and it is an affordable and secure way for qualified LMH#iefarto achieve self
sufficiency. In fact, LMHA has been a pioneer in this area, completing the first Section 8
Homeownership Program closing in the nation in November 1997. The award winning program offers a
comprehensive route to seHufficiency for dw-income families through mortgage assistance,
counseling, and maintenance suppofthe Section 8 Homeownership option has helped LMHA families
make the transition from renting to owning by allowing them to utilize their Section 8 voucher to pay a
portion of their mortgage for up to 15 years.

From July 2015 through June 2016, fifteen clients purchased a home through the program. The average
home sales price was $103,727, with an average mortgage interest rate of 2.94%. Eighbwfetse

were elderlyand/or disabled. Six of the buyers together received a total of $79,300 in HOME
paymentassistance through Louisville Metro Government.
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In addition to financial assistance, the program provides intensive qmmd postpurchase counseling
and requireshomebuyer participation in Individual Development Accounts with a two to one match for
repairs and maintenance to help families navigate the hdmging/homeowning process and increase
their chances of success. LMHA will continue to recruit particiganthis program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

This section is not applicable to LMHA.
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AP-65 Homeless an®ther Special Needs Activities

Describe the jurisditions oneyear goals and actions for reducing and ending homelessness including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs:

Louisville has a homeless street outreach team fundtedoart by Continuum of Care (CoC) and
Emergency Solutions Grant (ESf8)lars and historically operated by Centerstone (formerly Seven
Counties Services), in addition to multiple privatkligded and volunteer outreach teamsThe
Centerstone team engages homelesasrgons sleeping outdoors or in places not meant for human
habitation. The engagement primarily involves attempting to collect personal information for HMIS,
making health referrals to the healthcare clinic for homeless persons (Phoenix Health Centény mak
referrals to shelters and other homeless services, and encouraging connection to the Common
Assessment Team for coordinated assessment and potential housing program referral.

The Coalition for the Homeless began implementation of a single point of @&tthomeless shelter in

June of 2013, which removes the need for homeless people to wait in line in inclement weather, wait for
a lottery to determine if they have a safe place to stay, or wander from place to place to find a bed for
the night. Anyone an contact 637/BEDS to make a shelter reservation any day of the yHais process

also ensures that shelter is reserved for those in greatest need, creates a way for institutions like
hospitals and jails to prevent the release of homeless persons tatthets, and prevents people from
becoming homeless in the first place by making referrals to homeless prevention services in the
community. Because the system utilizes a scan card system, the length of time for check in has been
greatly reduced at shadtrs and the data on homeless persons served is better than ever in the past.

Additionally, Louisville has a coordinated assessment and referral team called the Common Assessment
Team, which assesses each homeless household in Louisville and then deteéhmimesst appropriate
housing referral based on vulnerabilitsince May 2014, the Common Assessment Team has assessed
more than 2,000 people and has referred more than 750 people to permanent housing.

The Coalition for the Homeless identifies improvinigis response as a goal in its 2EA@0 Blueprint

to End Homelessness plan and intends to achieve this goal throughtshuortobjectives such as
O2yGAydzAiy3d ¢2N] 6AGK bSAIKO 2 NK2 Rokial sefviceQife td rgfd® a S i N.
individuak and families to homeless prevention services, maintain the BedStopecentralized intake

system, maintaining a strong and coordinated outreach team, and working with technical assistance
providers to identify gaps and funding priorities in order to mgersons more quickly and successfully

through the system.
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Addressing the emergency shelter and transitional housing needs of homeless persons.

The emergency and transitional housing needs of homeless persons are assessed through the single
point of entry and Common Assessment Team systems described above.

¢ KS [ 2dzh & OAf f Shoraefess N@hsysornte® &,373 unduplicated homeless people who
were served between October 1, 2015 and September 31, 2016. This represents a 5.4% decrease in the
number of homeless people last year over the year prior, including people who were sheltered (who
stayed in emergency or transitional shelter) and unsheltered (who lived only in the streets or in camps).
As with each year, the count of unsheltered homelestikely an undercount due to the difficulty in
counting these individualsThe Coalition for the Homeless identifies increasing access to stable and
affordable housing as a goal in its 2EA@&20 Blueprint to End Homelessness plan and intends to achieve
this goal through shofterm objectives such as creating 200 new permanent supportive housing units by
2020, supporting efforts by partners to acquire additional VASH vouchers for homeless veterans, and
G2NJAYy3 6AGK [ al ddzLX¥ 2 & O NFBokv 8h&se stabiizetAnghErmanent supportive
housing for over two years to move to Section 8, freeing up permanent supportive housing for those
with the greatest need.

Helping homeless persons (especially chronically homeless individuals and familiesjefamilth
children, veterans and their familiesand unaccompanied youthjnake the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness$acilitating access forhomeless individuals and families to affordable
housing units, and preventing individuals and familieshw were recently homeless frorhecoming
homeless again:

[ 2dzA a@At§SQa /2YY2y 1 aaSaayYSyid ¢SIFY LINA2Nkd Al Sa |
CPBI4nNMHY Gt NA2NAGATAY3 t SNE2Yy&E 9ELISNASYOAY3d / KNRY
Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic

I 2YStSaa {GFrddzaze GKAOK Sripérmanént sufp&tive HousingzbedR ®NJ 2 T
ensure that persons with the most severe service needs are given first priority, rather than utilizing a
first-comefirst-served approach.Prioritization also takes into account local initiatives on ending
homelessess.

In 20142015, Mayor Fischer announced a community campaign to end veteran homelessness in
[2dZA A QAT €SS Ay O2ftflF 02N GA2Y GgAGK (GKS /2y {Aydzzy 2
CoC worked successfully to reduce veteran homelessineds & Fdzy Ol A2yt | SNREé o8& |
year 2015. Metro government and the Coalition for the Homeless (the CoC Collaborative Applicant) have

now shifted efforts to focus on ending family and youth homelessness in 2017
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Helping lowincome individualsand families avoid becoming homeless, especially extremely -low
income individuals and families and those who are: being discharged from publicly funded institutions
and systems of care (such as health care facilities, mental health facilities, fosteramaeother youth
facilities, and corrections programs and institutions); or, receiving assistance from public or private
agencies that address housing, health, social services, employment, education, or youth needs.

[ 2dZA A 0Af £ S a S (iReHiBE aEmnihuNily SedvicaiRCRoperates eight Neighborhood

Place sitesNeighborhood Place serves as a commudity 8 SR a2y S a2 L) a KRASZ ¢ LINE
homeless prevention programming such as short term rental assistance and eviction prevention
services, as well as to oth®CSservices and services from partner agencies such as the Kentucky
Department for Community Based Services, Jefferson County Public Schools, and the local Community
Mental Health CenterRCSs currently working to identify potential locations for a né&leighborhood

Place site in eastern Jefferson County in order to better serve Aemtying pockets of poverty in the

area.

The Association of Community Ministries (ACM) also offers eviction prevention and homeless
prevention services, including emergen@nt and utility assistance, at 15 sitddetro-wide serving
residents from every zip codelouisville Metro Government supports the emergency financial
assistance programs of ACM with $1,124,300 in local taxpayer dollars in Fiscal Year 2017. ACM is also
supported by other local grants and private donationEAF funding is awarded on an annual
basis. Emergency rent, mortgage, and utility assistance is also available through St. Vincent de Paul
Society, which provides persdo-person assistance through methan 30 volunteer groups based at
faith-based institutions in Jefferson County.

Volunteers of America& Mid-States offers an Eviction Prevention Program that provides immediate
financial assistance and crisis intervention to families and individualg lin Louisville Metro Housing

Authority properties who are facing evictionAdditionally, anyone facing potential eviction or

K2YSft SaaySaa Ay [2dzhiagdAaft f S-14 SogiddBervicelline tode diréctechtS i N2 |
appropriate homelessrgvention resources, as well as to a variety of other social service resources.

addition to Jefferson County, the21 line is available to eight additional Kentucky counties and three

Indiana counties. In 2014, Metro United Way expanded the servite include a mobile app,
Kentuckiana 2-1.

Louisville Metro Government provides H{lihded grants to support other providers of nomonetary

services for Homeless Prevention. The Legal Aid Society, funded partly by an ESGpsrii grant

from Metro Gorernment, provides legal counsel and representation to -loeome tenants facing
eviction. In Fiscal Year 2016, this program assisted 46 clients. The Urban League provides fair housing
education for homeowners with support from a CDBG-gdipient grant.3,112 homeowners receid

services in Fiscal Year 2016

Discussion:
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[2dZA A @Af S aSOiNRBQa 5 S LIREHcH Gy dut it? goald rdlawed tddyomeélessndsS NI A O
and nonhomeless special needs largely through grants of CDBG, ESG, and HOPWAo funds
subrecipients through a competitive annual procesRCShas made a recommendation of the
subrecipients for the Fiscal Year beginning July 2017, and it is pending approval from the Metro Council

as part of the annual budget process

Resilience & Community Services
Recommended Program Year 2017 Subrecipient Allocations

Recommended
Agency Program Program Year
2017 Funding

CDBG Homeless Services

Bridgehaven, Inc. Steps to Recovery $8,70(0
Center for Women and Families Economic Success Program $35,800
Center for Women and Families Crisis Response Program $42,500
Coalition for the Homeless, Inc. White Flag $32,100
Elderserve, Inc. Representative Payee Management $40,200
Family & Children First, Inc. SPC Case Management $247,00(

dba Family & Children's Place, Inc.
Family Health Centers, Inc. SPC Case Management $34,300
Family Health Centers, Inc. Case Management $74,900
Family Scholar House, Inc. At-Risk Family Services $70,700
Father Maloney's Boys and Girls Haven Independence Readiness $28,400
Jefferson Street Baptist at Liberty At Liberty Hospitality Program $18,600
Kentucky Refugee Ministries, Inc. Refugee Housing Coordination $38,400
Legal Aid Society, Inc. Tenant Assistance Program $19,000
Salvation Army Case Management for Homeless Families $42,500
Society of St. Vincent de Paul, Council of Louisville| Inc. Mental Health and Self-Sufficiency $25,300
St. John Center, Inc. Emergency Day Shelter $115,600
Volunteers of America of Mid-States, Inc. Family Emergency Shelter $35,100
Wellspring, Inc. Crisis Stabilization Unit $8,400
Wellspring, Inc. Journey House $20,600
Wellspring, Inc. Murray-Baxter $7,100
YMCA of Greater Louisville Shelter and Family Mediation 40,0

Emergency Solutions Grant (ESG)

Family & Children First, Inc. Rapid Re-Housing Case Management $48,000

dba Family & Children's Place, Inc.
Family Health Center, Inc. Medical Health Street Outreach $57,100
House of Ruth, Inc. Glade House Emergency Services $20,400
Jeff Street Baptist Community at Liberty, Inc. At Liberty Day Shelter $15,000
Legal Aid Society, Inc. Eviction Defense Program $20,300
Legal Aid Society, Inc. Homeless Assistance Program $38,90d
Salvation Army (Georgia) Center of Hope $81,00d
Society of St. Vincent de Paul, Council of Louisville| Inc. Ozanam Inn $70,600
St. John Center, Inc. Emergency Day Shelter $112,00(0
Volunteers of America of Mid-States, Inc. Family Emergency Shelter $107,10(¢
Wayside Christian Mission Men's Emergency Shelter $19,200
Wayside Christian Mission Family Emergency Shelter $16,900
YMCA of Greater Louisville Street Outreach $37,000

Housing Opportunities for Persons with AIDS (HOPWA)
* Note: due to the entitlement funding award for HOPWA being $81.860 more than anticipated, as of July 18, 2017
still finalizing Program Year 2017 allocations to HOPWA Subrecipients.
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APR-70 HOPWAGoals

One year goals for the number of households to be provided housing through the use of HOBMVA

Shortterm rent, mortgage, and utility assistance payment 160
Tenantbased rental assistance 30
Units provided in permanent housing facilitiésveloped, 0
leased, or operated with HOPWA funds

Units provided in transitional sheterm housing facilities 0

developed, leased, or operated with HOPWA funds

Total 190

Table 6¢ HOPWA Goals

Note: Annual goals for households to be provided with assistance through HOPWA STRMU and TBRA are
determined by subrecipient awardsRCSis currently finalizing recommendations for HOPWA
subrecipients and numeric goals will be included in the final Program2@éarAction Plan.
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AP-75 Barrierso Affordable Housing

Introduction:

Louisvillea S (i N@®@salidated Plaoutlines regulatory barriers to affordable housing, includitiee
following

f Louisvilea SG NRB Q& O2 Y LIN®BrikeSsioder2@Pjoes ot iyicide an elemerthat
specifically addresses housing. While there are five goals (K1 through K5) related to housing in
the Community Form element, with seven underlying objectives, the goals and objectives are
broad in natureand do not provide detailed direction on how to modify to the existing policies
and regulations that affect affordable housing. Further, the plan does not provide any estimates
of current and anticipated affordable housing needs.

f Few incentives have beeh R2 LI SR Ay i(i2 [2dAag@ArAttsS aSiNRQa [ I
and encourage affordable housing. The most noteworthy existing incentive is the Alternative
Development Incentives (ADI) program, which is voluntary and rarely used since its adoption in
2003. Another incentive is the Conservation Subdivision program, which encourages smaller
singlefamily lots; however developers are not required to provide dedicated affordable housing
as part of this program.

1 Amajority of the county is zoned residentahd thus provides sufficient land zoned for housing
by right,howevermost of that residential zoning is singemily residential. While sngle-family
residential lots are sometimes developed with affordalblousing,affordable housing is often
associatd with attached housing and multamily residential housing.

Actionsplanned to remove or ameliorate the negative effects of public policies that serve as

barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Louisville Metro is in the process of carrying out several ad hoc amendments to the Land Development
Code that would incentivize faimd affordable housing. In 2012 and 2013, a Louisville Metro Fair &
Affordable Housing SuBommittee met 18 times, resulting in several recommendations to a Land
Development Code Main Committee and the Planning Commission. The Planning Commission voted
unanimously to approve 11 of the recommendations to Metro Council.

The following amendments have been approved by Metro Council:

1 Mixed Residential Development Incentive (MRRI)A new optional incentive would be
established, designed to encourage developisewith a mixture of housing types, styles and
pricing. This incentive would allow mtiigimily residential development to occur in certain
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singlefamily zoning districts without requiring a zoning change. A density bonus would also be
offered in exchage for a commitment to provide mufamily units and affordable units.

1 Multi-family residential development to be allowed in the OR Office Residential District at a
density of 12 units per acre.

9 Attached housing to be allowed in the5R MultiFamily Reslential District.

The following amendments remain under consideration by Metro Council and may be readdressed
during Program Year 201

1 Alternative Development Incentives (AR)The existing regulations would remain optional;
however they would be improwkto encourage better utilization (i.e. removing site restrictions,
simplifying the Diversity Housing Levels, etc.).

9 Affordable Housing Density Bonus (AHRQB) new optional incentive would be established, in
the form of a density bonus offered for commiémt to provide affordable units within a
development. This option could be applied to developments in zoning districts that allow
residential development, singtamily or multifamily, as a permitted use.

Additionally, Louisville Metro initiated the press ofupdating itscomprehensive planCornerstone
2020 in 2015 The updated plawill guide development in Louisville Metro frob®20 through 2040In

the new plan, policies regarding housing will be strengtheng&de new plan will include a dedicated
housing element which will prade specific and detailed goalsbjectives and policiesrelated to
housing, including those addressinfpir and afforédble housing. Data collection for the plamwas
finalized in 201&nd the public engagement processunderway A housing work grougvasformedin
November 2016vhich meets regularly to develop goals, objectives, and policies related to housing for
the updated comprehensive planThe housingwvork group isone of six topical work groups, which also
include mobility, community form, community facilities, livability and environment, and marketplace.
All meetings are open to the public amgpically inclué representation from nonprofg, government,
building industryand real estate professionalsnd private citizens.

It is anticipated that the new comprehensive plan will be adopted in 2018. Following the adoption of
the comprehensive plar,and Developmnt Code amendmentsay be approved by Metro Countdl
furtheri K S NI @ Agéals,Rbjdciivds,yastidolicies.
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AP-85 Other Actions

Actions planned to address obstacles to meeting underserved needs

The biggest challenge to meeting the needs of underserved populations in Louisville Metro continues to

be limited resources. The need for affordable housing in Louisville Metro is gredhe 20112015

American Community Survey (ACS) shows that in Jeffe@ounty47./6 of renters and21.2% of
homeownersspendmore than 30% of their income on housiogsts ¢ KS 02 YYdzy A& Qa dzyYS
for permanently affordable housing is also see{i® dzZA A @At € S aSOUNRB | 2dzaAy 3 ! dz
HousingChoice Voucher 8 and public housing assistance of 23,531 households (as identified in its draft

FY 2018 Moving to Work Plan)The lack of safe, clean, and affordable housing continues to impact
families with childrenacrossLouisvilleMetro. The Kentuck Department of Education reported that

6,059 Jefferson CountyPublic Schoaostudents or 6.5% of enrolled studentsyere homeless at some

point during the 20%5-16 academicyearusing the definitions set forth in the McKinn®ento Homeless

Education Assiance Act.

Housing ativities such asemergency repair, weatherizatipnhomeownership counselingrental
rehabilitation, Affordable Housing Development, aassistance to Community Housing Development
Organizations (CHDOSs) assist-land moderateincome populations imaintaining or securing satnd
affordable housing.

Louisville Metro residentalsodemonstrate a strong need faxpanded economic opportunitiesThe
2011-2015ACS reports that27% of Jefferson County households @éarncomes less than $25,000 per

year, well below the $2,680annualincome needed to afford a twbedroom apartment at HUD FYZD1

Fair Market Rent (FMR) for Jefferson County, as determined by the National Low Income Housing
Coalition in its 206 Out of Reah report. The need for better emplament is heightened in some
neighborhoods. According to the 202015 ACS53.7%% of households in the Louisville West Census

County Division (CCD) earned less than $25,000 per year, a8.8d 6f households in theouisville

Central CCD. The median household income 24%2 in the Louisville West CCD antio93in the

Louisville Central CCD, both less thatf of WS T FSNE 2y [/ 2dzy (1 848895YSRAI Y AyO2Y

Economic Development activities such astttiero-enterprise development and loan program will assist
businesses seeking to expand, creatad retainjobs for low- and moderateincome individualsand

provide assistance, training, and technical support to incefigible individuals planning to start a
business. Funding for activities such as the Family Economic Success program will provide financial
literacy and skills training to loimcome indvidualsat risk of homelessneghat will put them on the

path to selfsufficiency.

Thestrategicdemolition program will increase the safety and livability of the community,ipalerly in

low- and moderateincome areas. al y& 2 F [ 2 dzA & @k fsttuQuresa &d B e I O
O2yOSYUNI GSR AYy [2d/A aQAABHBKES OB8Cal FNY¥ & ¥ 52 ARF 2 NOK 2A2=
western neighborhoods, completed as part of the 2013 Vacant and Abandoned Property Neighborhood
Revitalization Study, found & 30% of blocks in these neighborhoods require active intervention to
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become stable, while an additional 35% of blocks in these neighborhoods are on the verge of decline
and are showing signs of disinvestment. Vacant properties and structures pose & tbre
neighborhood stability, homeowner egy, health, and public safety.

Particularly vulnerable homeless and special needs populations will be assisted through programs within
the department and through financial assistance to nonprstibrecipients. A ramp constructiorand

barrier removalprogram will increase the mobility and sslifficiency of individuals with physical
disabilities. Homeless individuals and families will be supported through CDBG and ESG funding
distributed to nonprofit subrecipients HOPWA funding will be distributed to subrecipients to provide
supportive services, tenasfiased rental assistand@BRA)and shortterm rent, mortgage and utility
assistance to individuals suffering from HIV/AIDS and their familiégect support to homeless
individuals and familieshat need to securehousingwill be provided through a HOMiEnded TBRA
programand ES@unded Rapid &Housing Louisvill€ &ommon Assessment Team (funded through
the Continuum of Carayill continue to performcoordinated assessments for all homeless persorts an
households in Louisville

Actions planned to foster and maintain affordable housing
Affordable Housing Development Program

The Affordable Housing Development ProgrédiiDP)provides the minimum financiassistance (gap
financing) to projects from qualified developes which resultin owneroccupied or rental units
affordable to householsl with incomes at or below 80% of AMIssistance may be provided for
acquisition, new construction, substantial rehabilitation, or adaptive reudge purpose of thHDPFs
to offer housing choices tormnge of homebuyers and renteby creatingneighborhoodswith a diverse
blend of affordable housing types, supported by public facilities and other amenities.

Planned HOME Affordable Housing Development Activities

Louisville Metro Government, through the Develop Louisville Office of Housing & Cdtyyimun
Development, plans to allocate Program Year 2017 HOME Funds for affordable limy&lggpment via
competitive Notices of Funding Availability (NOFAs) for both Community Housing Development
Organization (CHDO) saside funds ($350,910) and generdiofdable Housing Development Program
funding ($1,344,290). Develop Louisville anticipates that responses to these NOFAs will include both
multi-family rental and singikéamily homeownership units.

In February 2017, OHCD issued a NOFA for CHDOsguBlipigram Year 2015 and Program Year 2016
HOME funds totaling $1,200,000. OHCD received applications from River City Housing and REBOUND,
Inc. As a result of the NOFA, OHCD committed $595,000 to River City Housing, Inc. to rehabilitate 7
single family hmes for leasgurchase homeownership in the Cane Run neighborhood. OHCD has
anticipates committing $571,873 to REBOUND, Inc. in the summer of 2017 for the rehabilitation of a 4
unit rental development and 2 singfamily homes for leaspurchase homeowneahip in West
Louisville.
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Community Housing Development Corporation (CHDO) Program

A Community Housing Development Organization (CHDO) is a private nonprofit, combaseitly
service organization that has achieved a special designation asveloger of affordable housing.
Louisville Metro Governmenmnust reserve no less than 15 percent of HOME funds for investment in
housing to be developed, sponsored, or owned ®yiDOs Develop Louisvillavill solicit CDHOs to
submit projectproposat asnecessary to meet the setside requirements.

EligibleCHDGCactivities include

91 Acquisition and/or rehabilitation of rental housing or homebuyer properties

1 New construction of rental housing or homebuyer properties

9 Direct financial assistance to purcleas of HOMEassisted housing that has bedaveloped
with HOME funds by the CHDO

Louisville Metro currently provides support to two CHDRIser Cit Housing, Inc. and REBOUND, Inc.
Affordable Rental Unit Rehabilitation

Develop Louisvillssupports eligible rental rehabilitation projectsvhich will result in additional or
improved rental units for incomeligible households$320,000 in CDBG funding will be made available
for rental rehabilitation from Program Year 201ihs.

Owner-Occupied Home Rehabilitation

Louisville Metro offers several programs intended to preserve homeownership among iredimitde
households. Eligibility f@apecifichome rehabilitation programs is dependent on household needs and
home conditiors. Programs include:

1 Emergency Repair Progragnassists with eligible electrical, heating and air conditioning, and
plumbing replacements or repairs

1 Weatherizationg assistawith insulation, weathesstripping and repair @ replacement of energy
systems

1 Ramp Installation and Barrier Remowvalremoves accessibility barriers for disabled residents
(this program is also available for reni@ccupied units)

1 LeadBased Paint Abatement removal of leaebased paint hazards, particularly in units
occupied byyoung children and/or pregnant women (this program is also available for renter
occupied units)

Certain geographic areas are sometimes targeted for more extensive exterior rehabilitation in order to
further strategic investments intmeighborhood revitaliation. Improvements may include repair or
replacement of windows, entry doors, roofs, paint, vinyl siding, stairs, shutters, security windows and
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doors, and gutters. Program Year 2011fding will support targeted homeowner rehabilitation efforts
in the Russell NRSA.

Down Payment Assistance

Louisville Metro offers down payment assistance to income eligible homebuyers in the form of
forgivable loans. This program is intended itacrease homeownership among lewand moderate

income householddacilitate the de-concentration ofpoverty by assisting homebuyers with purchases
throughout JeffersonCounty: Sy O2 dzZN>F 3S K2YS2gy SNEKA LI Ay tianS{iNB Qa
Strategy Areas (NRSA); and NJ Sy O2 dzNF 23S NBAYy@SadYSyld Ayned 2dzA a @A
properties (VAP).

Actions planned to reduce leablased paint hazards

The Lead Safe Louisville program is currently operating under a $2.4 millioilBased Paint Hazard
Control Program gmnt, effective July 1, 2013 through June 30, 2QUduisville Metro received ayear
extension on this grantLead Safe Louisville intends to reawmhexceedthe following goals under the
current grant:

140 units inspected

135 units completed

30 outreach events/activities (2,500 people reached)
90 workes trained

=A =4 =4 =

As of March 2016, the Lead Safe Louisville program had made substantial progress toward the grant
goals, with 140 units inspected, 81 units completed, and 106 people trained, and had surpassed its
outreach goals with 43 outreach events completed and ov@d® people reached.

As of March 2017, 106 people were trained, with 64 receiving lead abatement worker certifications and
42 receiving lead inspector/risk assessor certifications, thus exceeding the grant goal of 90 people.
Additionally, there were 43 dteach events, surpassing the goal of 30. More than 5,000 people were
reached, more than doubling the proposed intensive outreach goal of 2,000. As of March 2017, 124
units were completed and it was anticipated that the goal of 135 units would be mttebgnd of the

grant period.

On July 7, 2011 ouisville Metro Governmemgceived notice from HUD that oapplication toreceive a

new 3year grant under the 2017 NOFA for the L&sbed Paint Hazard Control Program to allow
continued operations of thedad Safe Louisville programas awarded $2,499,990 in Lead Hazard
Control Grant funding with a $9,000 Healthy Homes supplement. It is anticipated that the Lead Safe
Louisville program will be able to make 120 homes lead safe during this grant period.
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Adions planned to reduce the number of povertievel families

Louisville Metro Department of Community ServicBCE maintains a comprehensive slate of anti
poverty programs meant to address a continuum of needs from crisis tesii¢iency. RCSwill
continue to operatehe followingprogramsin Program Year 201

T

College Scholarshipr Provides scholarships to leimcome college students to remove
educational barriers to seHufficiency.

Financial Empowerment Servicas Providesfinancial education classes, trains frontline staff,
and coordinates financial empowerment initiatives aneets.

Financial Assistance Provides financial assistance for housing and utility payments coupled
with case management services to households with an employment history.

Foster Grandparent Program Offers seniors with limited income the opportunity &erve as
YSyi2NBE (2 OKAfRNBY 6 A KFosted GranSpaiérksdeyid their tind,) & LIS O
skill, and life experiences to assist children in reaching themdemic, behavioral, and
developmentapotential.

Homelessness and Housingervicest Provides the homeless and disabled with -going
Permanent Supportive Housing.Program participants receive going supportive service
assistancend work with casenanagers to set annual service dimhncial goals

Job Development and Workfae Trainingt Provides scholarships to leimcome job seekers
to obtain specialized skille.g.,CDL, welding, etc.) needed for livimage employment.

Low Income Home Energy Assistance Program (LIHEARYyovides financial assistance to
prevent utility dsconnection during winter months for leimcome residents.

Microbusiness Program Provides low and moderatincome business owners supposith
starting and growing a small business, including training, technical assistance, aimtel@st
loans.

Preshool Scholarshipt Provides lowincome families scholarships to send children to an
accredited preschool to increase kindergarten readiness.

Senior Nutritiont Operates congrgate meal sites providing lunch as well as educatianal
recreational activities throughout the city.Senior Nutrition also administers the Meals on
Wheels programwhich providesutritious meals to homeound seniors.

Supportive Servicest Provides clients enrolled in caseanaged department programs
assistance with removing common barriers to sslffficiency, including childcare,
transportation, housing, and expungement financial assistance.

RCSalso operates eight Neighborhoodaee sites. Neighborhood Place servesa@asmmunitybased
G2y S aliRd) LEINEREss R Fragramming as well as &wervices from partner agencies such
as the Kentucky Departmefor Community Based Services akfferson County Public Schoalader

one roof. In November 2016RCSrelocated its 810 BarreiNeighborhood Place sitéo the East
Government Center in Middletowrfollowing the closure of the Urban Government Center
Additionally, RCSmaintains partnerships with #&rge number of nonprofit service providers in the
following areas employment; education; financial literacy, advocacy, and empowerment; housing and
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homelessness prevention; emergency services; nutrition; community and civic participatiofietong
selfsufficiency programs and emergency health servicesThesepartnerships make it possible to
provide the best service possible for lamcome individuals seeking assistance.

Actions planned to develop institutional structure

Louisville Metro will continue tovork with nonprofit partnersto implementthe goalsidentified inits
Consolidated Plan and annual Action Plans.

Louisville Metro will continue to collaborate with Louisville Metro Housing Authority in targeted
redevelopment areas. Metro has supported LM Q& | ht 9 L NBRS@Sft2LIYSyd S7
G2 AadzLIR2 NI [al! Qa ¢2N] Ay GKS wdzaaSftf grahSm@KO 2 NK 2
Vision Russell projectA number of Louisville Metro Governmeagenciesincluding Develop Louisville,

the Office for Safe and Healthy Neighborhoodsuisville Metro Police Departmerihe Department of

Economic Developmenthe Department of Community Services)d the Department of Public Health

and Wellness, areepresented on the coordinatingcommittee and task forcedor the Choice
Neighborhoodseffort and will cortinue to be heavilyinvolvedin ongoing effats in the neighborhood

Since thenitial $425,000Choice Neighborhads Planning Grant awarfdr Russelln January2015,the
extensiveinteragencycollaboration andcommunity involvemensurrounding the initiative in Louisville

resulted in successful applications for additional Action Grant funding ($1,000,000) and Implementation
Grant funding ($29,575,000).

Develop Louisvillantends to continue expanding and fostering partnerships, both within Metro
Government and with external partner§) enhance coordination in targeting resources within the
community.

Staff from Develop Louisville anthe Department of Community Servicesill attend professional
development events and complete trainings as available to ensure continued compliance with federal
regulations and knowledge of innovative housing, community developnt@melessnessand antt
poverty programs.

Actions planned to enhance coordination between public and private housing and social
service agencies

RC® SEGSyargsS O22NRAYIFGA2Yy yR tAyl1lF3Sa gAlGK 32038
delivery of services and reduce the risk of duplicatingyises. RCSollaborates with more than 100

agencies and/or forums, including Metro departments, state agencies, service providershdsét
organizations, and others. Going forwaRIC3lans to evaluate these linkages, focusing on creating

quality, engaged relationships as well as identifying and eliminating gaps in order to better serve the
low-income community.

RCSwill continue to be heavily involved in the Louisville Continuum of Care, which is coordinated
through the Coalition for the Homeles$fRCSs represented on the CoC Board and Advisory Board, at
monthly CoC meetings, and holds monthly coordination meetings with the Coalition.
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Additionally,RC$ YR ¢KS /2t AGA2Y FT2NJ GKS 1 2YStSaa O022NRAY
out to the hundreds of community volunteers that serve the homeless in the community to provide

networking, support, and resources with the goal of helping to coordinate efforts among homeless
service providers.
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AP-90 Prgram Specific Requirements

Louisville Metro has prepared program specific requirements for the use of CDBG program income,
HOME recapture, and ESG performance standards.

Community Develpment Block Grant Program (CDBG)

Projects planned with CDBG funds expected to be availableglinényear are identified in section AP
35. Louisville Metro does not anticipate any program incoraeryforward from Program ¥ar2016.

1. The total amount of program income that will
have been received before the start of the next
program year andhat has not yet been
reprogrammed:

$0

2. The amount of proceeds from section 108 lod
guarantees that will be used during the year to
address the priority needs and specific objective
identified in the grantee's strategic plan:

$0

3. The amount o$urplus funds from urban

renewal settlements: $0

4. The amount of any grant funds returned to th
line of credit for which the planned use has not $0
been included in a prior statement or plan:

5. The amount of income from flodinded

activities: $0

Total Program Incomq ~ $0

Louisville Metro policysto use all program income without any carryforwarnd the amount of program
income received in the last month of tirogramyear exceeds the entitlement expenditures for that
month, thenfunds willcarryforward, however there is arhited possibility of this happening.

Other CDBG Requirements
The amount of urgent need activities 0
The estimated percentage of CDBG funds that
be used for activitiethat benefit persons of low 76%
and moderate income
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HOME Invesnent Partnership Program (HOME)

A description of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

Louisville Metro uses no other forms of investment beyond those identified in Section 92.205. Under
92.205, a parti@ating jurisdiction may invest HOME funds as equity investments, intbesging loans

or advances, noimterestbearing loans or advances, interest subsidies consistent with the purposes of
the HOME program, deferred payment loans, grants, or other fafrassistance that HUD determines

to be consistent with the purposes of the program. Each participating jurisdiction has the right to
establish the terms of assistance, subject to the requirements of this part.

A description of the guidelines that wilbe used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

For homebuyers and rental projects assisted with HOME funds the length of the affordability period
depends on the amount of the HOME investment in the property and the nature of the activity funded.
The table below provides the affordability periods:

HOME Investment per Unit Length of the Affordability Period
Less than $15,000 5 years
$15,0 - $39,999 10 years
$40,0000r more 15 years
New Construction of Rental Projects 20 years

The Final Rule (September 1996) eliminated the requirement that when HOME funds are used in
conjunction with Federal Housing Administration (FHA) insurance, the affordability period is the term of
the FHAinsured mortgage.

Sale Prior tacCompletion of the Period of Affordability

If the homeowner sells their property, whether voluntarily or involuntarily, during the Period of
Affordability, then the property is subject to recapture provisions (as described in the following section)
in complance with HOME éyulations. If the current homebuyer is subjected to substantial unforeseen
hardships which necessitate thtite homebuyer sell his or her home, prior to the period of affordability
term, and would like a designee to assume the mortgddetro, on a case by case basis, and in its sole
but reasonable judgment, may exercise this right of assumption to an incprakfied designee.
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Resale/Recapture Provisions 92.254 (a)(5)
Definitions

Resale Under the resale provision, the period of affordability is based on the total HOME subsidy in the
project. Under this provision, an assisted homebuyer is obligated to sell his/her property only to
another HOME eligible buyer at a price that is deemgdhe by Louisville Metro Government to be fair

to both parties.

Recapture Under the recapture provision, the period of affordability is based on the direct HOME
subsidy to the homebuyer only. Under this provision, the homeowner repays all or some BQOME
subsidy and is able to sell his/lher home to any buyer at any price.

Louisville Metro Governmenidoes not use the resale provision for any HOMBEsisted properties.
Louisville Metro Government places restrictions on all Haigdisted homebuyer pperties by electing

to use the recapture provision for all of its Homebuyer Assistance Programs in an effort to help preserve
affordable housing.

The recapture provision used by Louisville Metro Governmergdsiction during affordability period
Louiwille Metro Government will require the direct HOME subsidy to be repaid if the client sells the
home, voluntarily or involuntarily, before the period of affordability expires. This recapture provision
will include a forgiveness schedule for homebuyelistaace loans with variable terms for five, ten, or
fifteen year periods of affordability as outlined below.

Homebuyers receivingess than$15,000are subject to a five (5) year period of affordability. If the
homebuyer does not violate any terms of theortgage agreementl00% of thehomebuyer assistance
amount shall be forgiven on the fifth{byear from the date of the mortgage.

Homebuyers receivin§15,000to $39,999are subject to a ten (10) year period of affordability. If the
homebuyer does not violate any terms of the mortgage agreement, then twenty percent (20%) of the
homebuyer assistance amount shall be forgiven for each full year beginning with the $ixthets

from the date of the mortgage, with the entire amount forgiven on the tenthjlgear from the date

of the mortgage.

Homebuyers receiving $40,0@0 more are subject to a fifteen (15) year period of affordability. If the
homebuyer does not violat any terms of the mortgage agreement, then ten percent (10%) of the
homebuyer assistance amount shall be forgiven for each full year beginning with the $ixtetd
from the date of the mortgage, with the entire amount forgiven on the fifteenth™)lgear from the
date of the mortgage.
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Example:Mr. John Doe purchases a home for $100,000 and receives $8,000 in HOME 1
homebuyer assistance funds frotmuisville Metro This $8,000 loan is subject to recapty
should Mr. Doe sell the property dag thefive year period of affordability After three years,
Mr. Doe sells theproperty. At this point, 0% of the homebuyer assistance amount has |
forgiven and the entire loan balance of $8,000 must be repaid from the net proceeds of the g

Example:Ms. Jane Smith purchases a home for $120,000 and receives $20,000 in HOME
homebuyer assistance funds frobrouisville Metro This $20,000 loan is subject to recapty
should Ms. Smith sell the property during tten year period of affordallity. After seven years
Ms. Smith sells the property. At this poidf)%percent of the homebuyer assistance amount,
$8,000, is forgiven resulting in a loan balance of $12,000 to be repaid from the net proces
the sale.

If the net proceeds oftte sale arénadequateto repay the direct HOME subsidy, the amount recaptured

will be equal to the net proceeds available.

GbSt t N2POSSRaé¢ IINBE RSTAYSR la GKS artsS LINROS

repayment of any superior loe (other than HOME Funds) and any closing costs.

Sample net proceeds calculation:  Net Proceeds
Home sale price $130,000
Superior noAHOME debt -$110,000
Closing costs -$5,000
$15,000

Homebuyer investment outside of closing costs shall not be subtracted from net proceeds.

Louisville Metro Governmerghall impose recapture provisions through a HOME written agreement, as
a separate legal document from any loan instrument. The HOME written agreement with the
homebuyer shall make the period of affordability, principal residency requirements, and terchs an

06 K:¢

conditions of the recapture requirements clear and detailed. The HOME note will also be used to impose

the recapture requirements.

Louisville Metro Governmerghall perform ongoing monitoring of the principal residency requirement

during the period of dbrdability.

A description of the guidelines for resale or recapture that ensures the affordabilityioits acquired

with HOME funds.See 24 CFR 92.254(a)(4):

See above.
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Plans for using HOME funds to refinance existing debt secured by multifamily ngutiat is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOMEfunds will not be used to refinance existing debt secured by multifamily housing tiheirg
rehabilitated with HOME funds.
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Emergency Solutions Grant (ESG)

Include written standardsfor providing ESGssistane:
StandardPolciesandProcedresfor HMISparticipation

The Coalition for the Homekss is Louisville Meli NPH®IS lead and is therefore responsible for
reviewing,revisingand approving all policies and plansfor HMIS All ESGsulredpients are requiredto
participate in HMIS and adhere to the policiesand procedures establishedby the HMISlead. Legal
Servicesind programsfor victims of domesticviolenceare exemptedfrom HMISparticipation, but must
be ableto submit comparablereports.

HMIS is the primary reporting medanism for ESG and reports will be submitted to
metrocompliance@louisvilky.gov on a regular basis, as required by the ESGprogram manager,to
ensuredata quality.

When implemerting HMIS procedues, ESGsulredpients must not violate the Hedth Insurance
Portability and Accountalility Act (HIPAA). Victim service providers and those providing legal servies

are exemptedfrom HMISif they are legally prohibited from participating in the systan, but they must

use a comparabledatabase and provide reports/data asrequested by Louiwille Metro Governmat or

the Coalitionfor the Homeless.

StandardPolcies and Proceluresfor evaluating personsor familieseligiblefor assistance

In conjundion with Emergemy SolutionsGrant regulationsat 24 CFR576.400(d)homeless individuals
and families must enter the homelessserviceprovider systemthrough the SinglePoint of Ertry (SPE)
establishedby the Coalition for the Homekss. The SPHs calledthe & . SORe-Stop® éndividualsand
familieswho are not homelessbut are seekingassistancere diverted to more appropriate community
resourcessuchasNeighborhoodPlaceandMetro UnitedWay.

All personsseeking homelessshelter servicesshouldcontactthe Bed Ore-Siop at the Codition for the
Homekssfor assessmenand referral. Thisassessmenbeginswith intake by phoneor at the Coalition
Bed OneStop office. Intake staff will collect the HMIS universal data elements necessanyto enter the
client into the HMIS systemand to make a referral to emergency shelter. After 14 daysin shelter,each
personwill be assessedy the CommonAssessmeniTeamstaffed by Famiy Health Centers to help
make appropriate referrals to the best options includingpermanent housing,transitional housing,and
rapidre-housing.

The types of ESGassistanceavailablewill fall into four categories: prevention, rapid re-housing,
emergency shelter and homeless servies. The intake staff will also evauate ESGeligibilty and a
participay” U eligibiity will be corfirmed during the comnon assessnent. The common asessnert is
an in-depth assessmenof the cliS y (n€eds.An individual plan for that client will then be developed
that includes ahousinggoal and an income goal. The plan will also include referrals to mainstream
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resourcessuchasSocialSewrity Disability,food stampsHousing Choice Vouchers (a.lSa¢ion 8), or
servies for veterans. Program partigpants will then be referred to the most appropriate available
program. Their individual plan will go with them. At the end of each commonassessmenta checklist
will be completedthat will determine which programsmay be appropriate for that participant. The
agencystaff will then go over the program options with the client to address questions, concerns
and preferences. The staff will checkthe capacity of the best programfor that client. If the first
program choiceis full and will be at capacityfor more than 30 days,the agency staff will direct the
clientto the nextbestprogram.

The LouisvileCommonAssessmenileam (funded through the LouisvilleGontinuum of Care)began
performing coordinatedassessmets for all homeesspersonsand housefolds in Louisvlle, KYin the
springof 2014. The actual CommonAssessmenturvey tool is incorporatedfrom the national 100,000
Homes survey tool [the Vulnerabiity Index/Sevice Prioritization Decison AssistanceTool (M-
SPDATRrNndwill be usedto prioritize thoseusing[ 2 dzA ahdrefedssysBeinby variousvulnerabilities.
TheCommonAssessmenT eamalsomaintainsand refers from one communty referral list for all HUD
COCfunded transitional and permarent supportive housingoptions in Louisville,KY.ESGRapidRe
housingreferrals are also coordinatedthrough the CommonAssessmenteam.All referrals are made
basedon vulnerabilityrankingasdetermined by the VI-SPDAT.

Policiesand proceduregor coordnation amongproviders

Coordinationamongproviderswill be attained throughthe Continuumof Care the commonassessment
process,the White Flagprogram, HMIS,and monthly, board, advisory,and commitee meetings. The
commonassessment process @ls providers to réer cientsto other providers asappropriate. All ESG
providersare requiredto be active participants in our communté (@antinuum of Care whichwill sewve
as a vehicleto discusssystan-wide issuesand concerns.The White Flagprogramis the-coordinated
responseto indement weather that makesit unsde for peopleto be on the streets White Flag served
5,773 clients in Fiscal Year 20E5Gsubrecipientsare alsoable to participate in the ESGlInteragency
meetingswhichwill be heldasneeded.

Policiesand proceduredor determining and prioritizing who will receive homelessprevention or rapid
re-housing

Programplacementwill be basedon need,eligibility, capacityof the programs, andhe appropriateness
of programsfor participants. Program participants who are eligble for Stelter Plus Care or other

subsidied permanenthousing programs will be referred to those programsfirst. Program participants

who are at-risk of homelessnessut who will losetheir housingbefore a prevention programcanbe of

assistancewill typically be referredto a rapid re-housingprogram. The placementof other participants
in a rapidre-housing omprevention pogramwill be determined duringthe in-depth assessmenprocess
and the dewelopment of an individualizedplan. Partcipants who seemto be able to achievehousing
stabilitywith a shortperiod of assistancevill be prioritizedfor rapidre-housingprograms.
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ESGprevention assistances currently limited to one program: Legal Aid { 2 O A &vitt®r{péevention
program. TheLegalAid Evigion Prevention programprovideslegalcounselingo help participantsavoid
evidion. Anyindividualor familywho is eligble for preventionassistancendfacingevictioncanreceve
legal counsding through this program. The amount and type of servies recdved is determinedon a
casecby-casebasis. In Fiscal Year 2016, Legal Aid Society served 46 clients.

[ 2 dzA & GoinfdndLessmentTeam (funded through the Louisville Continuum of Care) began
performingcoordinatedassessmentfor all homelesspersons andouseholdsn the jurisdction in May
2014.TheCommonAssessmenTeamwill alsomaintain and refer from one communityreferral list for
all permanentsupportive housingoptions in Louisvie, KY.The CommonAssessmenifeam makesall
referrals to the ESQRapidRe-HousingProgram. All emergencyshelter referrals are made by Bed One
Stop.

Standarddor determining the participantshareof rentandutilities

The participant share of rent and utilities can be determined in one of two ways, either through a
GdaKkKl & é medeléor a & fmdza dzYmodel. Louisvillea S (i NBoRréunity Servicesand
Revialization department intends to do a & f dz¥ HiYgayment standard for ESGdirect client
assistane. The payment standardwill be basedon householdsize (i.e. single-person household will
recave up to $500 in monthly ESGassistane, two-person household will receve up to $550,
etc.). LouisvilleHPRPhad considerablesuccessadministeringa lump sum paynent standard for
HPRPThe monthly payment will be for rent, but utility payments could be made on a cae-by-case
basig(providedthat the lump sum assistancamountis not exceededor the householdsize).

Standardgor determiningthe lengthandlevel of assstance

Prevention assistame will be provided to eligible program participants in the amount necessaryto
stabilizetheir housing,asdetermined by the assesment process.The standardsusedto determine the
amountto be providedwill include: thelevel ofavaildle sociakupports(i.e. whether or not the person
beingassessedhas exhausted supportsfrom family, friends, churches or other potential supports) and
the documentationof eligibility and need (i.e. the documentation of income and the threat to housing
stability.)

EnergencySheter will be providedto programparticipants who are homelessasdefinedby HUDin 24
CFR576.2.1.Energency Sheter will be providedfor no more than 180 days,with the expedation that
programparticipants will havemovedon to a housingsolution. Theexception to the 180 day length of

stay will be made for those program participants who refuse other servicesin writing before they
exceed 180 daysin an emergency shelter in a program year. An exception can also be made if an
individualplan calls for permanenthousingor transitionalhousing,and those programsare at capadiy

and unableto be utilized for immediate housingplacement. Essenial Servies will be availableto any
program participant utilizing Energency Shelter. A casemanager will provide an in-depth assessment

and individualized planfor all programparticipants within the first 14 daysof a LJ- NIi A Gtaylidithg G Q &
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shelter. Additionalcasemanagenent will be provided on an asneeded basisand no-lessthan monthly
for program participants in emergencyshelter until they are moved to a program providing them a
housingsolution.

Rapidre-housingrental assistancewill be providedto programparticipants who are prioritized through
[ 2 dzA & @drdintit&l@ssessmenteam 6 d@rhmon Assessment S | YBasedon current national
perspective rapid re-housing seemsto work best for homelessfamiliesand others who need shorter-
term interventions. Theyoalis for rapid re-housingprogramparticipants to achievehousingstability in
a relatively short amount of time. The current ESGrapid re-housing program is set-up as a flat 12
months of assistane, with the payment standard dependent uponthe size of the program
participansQhousehold. There isa declining payment standard sarting with the tenth month of
assistance.The ESGrental assistancedrops $50 in the tenth month, another $50 in the eleventh
month, and then another $50in the twelfth month of assistane. Twelve months has been set for
the program due to locallandlord prderences. Many local lantbrds arehesitant to agee to program
requirementsif lessthan a standard 12-month lease is provided. Case managementservicesare
provided at least monthly for all ESGand CoCrapid re-housing program participants. In addtion,
housing placement servies are provided on the front end of the program to ensure thatqualifying
program partigbants securehousingas soonas possible. In Fiscal Year 2016, rapiehoaising rental
assistance was provided to 119 clients or 46 households.

All ESGsubrecipients will have a written termination procedure with the following minimum
standardswritten notice to the program participant containinga clear statement of the reasonsfor
termination; a review of the decision,in which the program participant is given the opportunity to
presentwritten or oral objedionsto a personwho is not the personwho initiated the termination or a
subordinateof that person;and prompt written notice of the final decision to the program participant.
Thetermination of a client will not bar the program participant from receving further assstanceat a
later date.

Standards for determining the type, amount and duration of housingstabilzation services, including
limits.

Housingstahilization seniceswill be providedasneeded to program participantsrecaving prevention
andrapid re-housingassistance EachESGoarticipant receiving housingstabiizationservies will havea
uniqueand individualzed caseplan. Housingstabiity casemanagemenwill be providedoncea month
to program participants. Exceptfor housingcasemanagenent, no participant may receive more than
24 monthsof assistancever 3years.

Standardgor StreetOutreach

ESGsubrecpients providing street outreach will work with service providers and other community
networks to idertify, support, and stabilize the unique needs of thosewho are living on the
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street. Street OutreachTeamswill callect basicinformation in the attempt to add information into
HMIS. Thosewho want to engagefurther will be screenedhroughthe coordinatedassessmenproces.
Appropriatereferralsandresourceswill be identified basedon this assessmein

Thoseliving on the streets may be served by one of severalstreet outreach teams currently active
within the Louisville Contiruum of Care (CoC)./ Sy (i S NAViérgay e@ith Outreach team is
fundedthrough the Louisville CoCand federal PATHunds and is the primary street outreachteam for
homelessadults with mental hedth coneernsin Louisville.YMCA SafePlaceServicess funded partially
with Street OutreachRunawayand Homekss Youth funding through the Department of Health and
HumanSenices(DHHSand focuseson at-risk populationsof 12 to 22 year olds,with primaryeducaton
efforts to 12 to 17 year olds and street outreach and case managenent servies to 18 to 22 year
olds. Theyperform street outreach 5 days/nightsa week in areas around Louisville KY. In fiscal year
2016, YMCA Safe Place Services provided assistance to 111 clMdetfical Street Outreach is
provided by Family HealthCenters¢ Phoenix. As|[ 2 dzA & @ A fHeafiQaie fa tfid Homekss
program, FHCservesover 80% of those who are homedess. The street outreach team includes a
physicianor practitioner, medical assistant,and socialworker and providesessental medicalservies.
The team conducts medical outreachtwo days per week to area day shdters, community kitchens,
homelesscampsites,and other areaswhere homelessindividuds congre@gte. Family Health Centers
served 227 clients in fiscal year 2016.

Centerstone Mental Health Outreach leads the annual homeless Street Count each January and
coordinatesthree AssertiveCommunity Treatment(ACT teamsthat assistchronicallyhomelesson the
streets. Homeless street outreach is also performed in Lousville by the Wayside Christian Mission
SamaritanPatrol, the River City Love Sjuad, and the HealingPlace CAPVan outreach effort. These
additional outreachteams do not receive Contiruum of Carefunding and operate on a more limited
basis put do perform consistenthomelessstreetoutreachefforts throughaut the year.

Standardgor EmergencyShdters

ESGProgram Participants will be admitted to the shelter systemthrough Bed One-Stopd [ 2 dzA a OA f £ S
Singé-Point of Ertry team maintainedby the Cadlition for the Homekss),where the capacityof each

shelter, client preference and client eligibiity will be assessedan a limited basisprior to shelter bed

referral. BedOne-Stopwill refer clientsto a shelterwith availablebedsand divert personswho are not

eligible. If all participating sheltersare at capacity the SPEwill work with eligible participants to access

alternate resourcesuntil they canacaessa bed. Bed One Stopalso coordinatesreferrals for the White

Flagprogram, which allows three shdters to openadditional space duringinclement weather to ensure

the safetyof homelesgersons.

ESGegulatonsat 24 CFR576.102(b)rohibits involuntaryfamily separation. Assuchthe age, of a child

under age 18, must not be usedas a basisfor denyingany ¥ I Y A ddhissiantd a shelterthat serves
familieswith children under 18. For example,a shelter that sewesfamiliesmay not deny servies to a

familydueto the presenceof ateenagechild of either gender.
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Energency shelterswill dischargepatrticipants once participantshave beenreferred and accepted into
another program or have acessed permanent housing. Energercy shdters will follow the same
termination policy outlined in the Standardsfor Determiningthe Lengthand Levelof Assistancejf
warranted.

All emergency shelters in Louisville are licensed through Louisville Metro D2 @S N/ Y& (0 Q a
DevelopmentCode.Each shelteris subject to annual inspectionsfor health and safety. Emergey Day

Sheters are not subjectto the licensing requirement and will be subjectto an annual habitability

inspectionas part of their monitoring by Louisvile Metro Gowernment. In addition, allof [ 2 dzZA A @A f f SQ
emergency shelters undergo the Quality AssuranceStandard (QAS process administered by the

Coalitionfor the Homeless. The QASprocessreviewsprogrammatc, policy and professionalstandard.

Failureto comply with the QASprocessand standardsis reported by the Coalitionfor the Homekssto
LouisvilleMetro Goverrment. A lackof compliancewill elevatea & dzo NB O fiskdssesnérDsiatus

(for programmonitoring)and isafactorin future ESGundingdedsions.

Theneedsof specialpopulationswill be addressedy identifying programparticipants (throughthe new

commonassessmenprocess)who are affeded by HIV/AIDSmental hedth issues,domesticviolence,
sexualassaultor other issuesthat require additional servies besidesthose offered to the general
population and referring those participantsto appropriate servies. The new VI-SPDATcoordinated
assessmentool identifies participants with special needsduring the assessmenprocess.The new CAT
will be trained on proper referral for those that identify with spedal needs. Additional HUD housing

program options (i.e. non-CoCfunded housing)are included as housingreferral options for the new

coordinatedassessmensystemin Louisville(i.e. HOPWAHOMETBRAgtc.). Emergecy shelter staff

will assisthe CommonAssessmentTeam in conducting VI-SPDATgverthe courseof the programyear.

In addtion to the tools providedthrough the commonassessmenand referral process training will be

providedto help dealwith the sensitiveissuesof these vulneralle populations. The Genter for Women

and FamiliesHouseof Ruth, Wellsping, etc. may be involvedin annualtraining effortswith [ 2 dzA A A f £ S Q
Contiruum of Care. TheESGorogrammanager will work to coordinate other trainingsrelated to serving
vulnerablepopulations.

Homeles®articipationPoicy

The Homeless ConsumerParticipation TaskForceformed in June2012to addressand encouragethe
participation of homelessand formerly homeless personsin the homelessservicessystem. The Task
Forcewasguidedby the ESGuwritten standardssubmited aspart of the secondamendmentto the 2011
Adion Plan.Thisgroup organizesConsumerPartcipation researchactiviiesthat serveto engagethose
who are homelessor who are formerly homeless. The TaskForceis made up of mostly emergency
shelter staff members who do outreachto potential group membersand run the meetings. Formerly
homeless individualparticipate inthe Task-orceas well.The purpose of th€lientParticipation group
is toengagethoseserved by thehomdesssystan, inform them of policyissuesand seektheir input on
these issues.A primary activity of the TaskForceis engagingconsumersthrough the annual Pioject
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Stand Down/Homeless Connet event to get feedback on needs, concerns,and experiences with
homelessservies in Loubville. At the 2014 Stand Down University of Louisvillesocialwork students

interviewed over 74 consumerson behalf of the TaskForce.The TaskForcealso engagesn reseach

and outreach to targeted subpopuldions. For example,the winter and spring 2015 project was to
conductinterviews withtransgendermpersonswho are, or have,used the homedessservies system. The

goal was to learn about consumerexperiencesand to gauge both conslY S N&n@a KSt G SNJ adt ¥
knowledgeof the rights and responsibities underthe EqualAccess to Housingfinal rule and HUDNotice

1502, Appropriate Placementfor Transgendr Pasonsin Singé-SexEmergery Shdters and Other

Faciliies.

Insightand information gainedfrom TaskForceactivitiesare sentto eachparticipating agencé (haard

and to the board of the Coalitionfor the Homekss, and shared with the Continuum of Care.When
appropriate, the Coalition for the Homeless and LouisvilleMetro will engageagenciesin a wider

conversatiorabout how to addressnformation that arisesfrom the client participationgroup, including

whether or not to changepolicies and proceduresthat all participating agencies are held to. ESG
agenges who are actively engagedin this group will be able to meet the ESGrules and regulation
requirement for participation from the homelessand/or formerly homelesspersons. Agencies who

R 2 yp@rdicipate in this are expectedto have a homelessor formerly homeless person on their

respectve board of directors, to perform regularclient surveysthat affect policiesand procedures, to

hold regular client participation meetings,or some combination of these activities. All ESGagencies
shouldhaveawritten HomelessParticipationPolicy and Louisvile Metro monitorsfor this.

Partidpationin HMISand Performancestandardgo EvaluateESGctivities

In FY13, aommon setof outcomesfor ESG were developed in collaboratiwith the HMISlead agency
andCoCcoordinatorthat will be measuredhroughHMIS:

ES@utcomesandBenchmarks
25%o0f thoseleavingemergercy shelterwill moveinto permanent housing.
Theaveragdengthof stayin emergencyshelter will be 30 daysor less.
25%o0f thoseleavingemergercy shelterwill leavewith cashincome.
10%of thoseleavingemergercy shelterwill haveemployment.
50%of thoseleavingemergercy shelterwill leavewith non-cashbenefis.
85%o0f thoseleavingemergercy shelterwill havea knowndestination in HMIS.
75%0f thosewho receivepreventionassistancevill remainhoused after 6 months.
75%o0f thosewho receve streetoutreach assistanceill move intoshelterof some kind
(emergencyor permanent)

SRR EEN .

LouisvilleMetro Govenment requiresthat all ESGsubrecipients participate in HMIS(exceptfor those
providinglegalservies, servies to the victimsof domesticviolenceor sexualassaultand those serving
HIV/AIDSaffeded participants);as applicable under ESGrules and regulatians. Subregpients serving
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thesepopulations are requiredto usean equivocalsystemto providethe necessansummaryreportsto
LouisvilleMetro Goverrment. Thisrequirementwill be includedin eachsubrecipA S ygiar® dgreement
andwill be enforcedthroughprogrammonitoring.

Also,ES@erformancestandardswill be measuredthrough HMIS Thestandads that will be measured

to evaluate ESG activities include: service LINE @A RIfitytd move persons from
emergency/tansitonal/unstable housingto permanent housing; service pr2 @ A R&biltydta assist

clients in increasingincome from entry into the homekss provider systemto exi; serviceLINE @A RS NI a
ability to reducethe recidvismrate within the homelessprovidersystean; anda serviceprod A R &R &

to reduce the length of LJS 2 L3ta@viithin the homeless provider system; aswell as occupancy rates

(averageof four PointIn Time counts)for overnightsheltersand servicedeliveryrates (how often/how
muchcasemanagements being provided)for service providers.

Procesfor MakingSubawards

Louisville MetroGovermmentQ grocessfor makingsubawardsis acompeitive applicationprocess Each
year, Louisvile Metro Government announcesto past ESGsulrecipients and the larger CoCbody that

applicationsare being accepted. A panel scoresand ranks applications in order to make a funding

recommendition to the Mayor. TheLJl y $tof@mendatiorgoesto LouisvilleMetro Council for review
and approval,as part of the cité Qaiger budgetprocess.Oncethe budget ispassedin full, ESG
subawardsaremade.

Consulation with Continuunof Cae

The policies describedabove were developedin conjundion with the CoCin 2012 in responseto
HEARTHct changego CoCactiviies and goverrance. The LouisvilleMetro Governnent ESGrogram
managerconsultsand collaborateswith the CoCthrough meetings, presentationsand corversationsas
needed. The LouisvilleMetro Govenment ESGprogram manager is a CoCrepreserative and also
serveson the CoCadvisoryboard. Throughthese roles, the ESGorogram manageris able to consut
with the CoCabout program goals,operations,and standards. ES@hanges,updatesand issuesare
regularlydiscussedat CoOmeetings. AllESGubrecpients are membersof the CoC.

Additionally, in March 2014, the CoCappointed a Board of Directors. Louisville Metro Office of

Resilience and Community Serviéesepresentedon the CoCBoard of Directorsby Chief Resilience
Officer,Eric Friedlander.
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Louisville Continuum of CareBoard of Directors

Name Organization or Affiliation Term Ends

Laura Albovias Wellspring Dec. 31, 207
Mentally Il

Mark Bolton Louisville Metro Department of Corrections Dec. 31, 204
Director

Gerry Gordon Brown Retired (Expert on state disability programs) Dec. 31, 207

Jennifer Clark CrYAf@ YR [/ KAf RNBY Qa| Dec31,2019
Families, Mentally Ill, Prevention

Greg Conley District Court Dec 31,2017

Eric Friedlander Resilience and Communi8ervices Dec 31,2018

Kim Frierson National Safe Place Dec 31,2019
Unaccompanied Youth

Michael Gardner Housing Partnership Inc. Dec. 31, 207

KiAndra Hilliard Consumer Dec 31,2019

Ann Lanham Lanham Holdings Dec. 31, 207
Landlord

Jonathan Lowe Jefferson Co. Public Schools Dec. 31, 207

Rosemary Luckett Kentucky Housing Corporation Dec 31,2018
State Representative

Pat McKiernan Veterans/Substance Abuse Dec 31,2018

Michelle Neuhauser Consumer Representative Dec 31,2019

Lisa Osanka Louisville Metro Housing Authority Dec 31,2018
Director of Leased Housing

Stewart Pope Legal Aid Society Dec 31,2018

Donna Trabue Volunteers of America Dec 31,2019
Families, DV, HIV/AIDS

Shameka Parrish Wright Small businesswner, consumer representative | Dec 31,2018

Mary Frances Schafer

Coalition for the Homeless
CoC Lead

To addressthe needsof specialpopuations in the written standards, Louisvile Metro Government
consultsand collaborateswith agencieswho servethose with mentalillness,the chronicdly homeless,
victims of domesticviolenceand sexwal assault,transgenderpersons,and those who are affeced by
HIV/AIDSo provide input under the ESGWritten Standardson how to best serve these vulnerable

groups.

Louisville Metro Govenment maintains regular consultation with the CoCabout program gods,
operations,and standards, including common assessmentmplementation, single point of entry, and

homelesgarticipation.

71




If the Cortinuum of Care has established certralized or coordinated assesment systemthat meets
HUDrequirements,descrbe that centralizedor coordinated assessmensystem.

Louisvillea S (i NdBn@rén AssessmenTeamis described in the written standardsunderd t e and
Procedures for Determining and Prioritiziing Who Will ReceiveHomekss Prevention or Rapid Re-
| 2dza Ay 3o

Identify the processfor making sub-awards and descrbe how the ESGallocation is available to
private nonprofit organizations(including community andfaith-basedorganizations).

Theprocessfor makingESGubawardss describedin the written standardsunder dProcessfor Making
{dzol 6 NR&a ®¢

If the jurisdiction is unable to meet the homelesspatrticipation requirementin 24 CFR 86.405(3, the
jurisdiction must specify its plan for reaching out to and consuting with homelessor formerly
homelessindividuals in considering policies and funding decisionsregarding facilities and services
fundedunder ESG.

Homekssparticipation isaddressedn the written standardsunderd | 2 ¥sSHarticipation Polcg @ ¢
Descrbe performancestandardsfor evaluating ESG.

Performance standardsfor evaluatingESGare describedn the written standadsunderd érticipation in
HMISandPeformanceSindardsto EvaluateESGictivities. O
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